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Often a job applicant’s first experience of a potential employer is through the selection process. Over the last two decades, researchers have examined how job applicants’ reactions to the hiring process may affect important outcomes such as perceptions of the organization, motivation, behavior, and self-efficacy. In the first part of this seminar, I will present an overview of Gilliland’s (1993) organizational justice-based applicant reactions model, which has provided the basis for most research in this area. In addition, I will review a series of studies which have demonstrated, across multiple countries, the types of selection methods preferred by job applicants (e.g., Anderson & Witvliet, 2008; Bertolino & Steiner, 2007; Moscoso & Salgado, 2004; Nikolaou & Judge, 2007; Phillips & Gully, 2002; Steiner & Gilliland, 1996). The second half of the seminar will examine research on the use of justice-based explanations to improve applicants’ reactions to personnel selection, including a quasi-experimental field experiment (Truxillo, Bauer, Campion, & Paronto, 2002); recent meta-analytic findings about how effective different explanations are for improving applicant reactions (Truxillo, Bodner, Bertolino, Bauer, & Yonce, 2009); and an ongoing series of studies designed to develop a typology of justice-based explanations that can be used in the selection context (Krauss, Truxillo, & Bauer, 2010). I will conclude with a discussion of areas for future research. 
