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Since most of the goods and services production is done in organizational context and 
channelled through the labor markets they present a key to questions of economic and social 
sustainability. Especially interesting in this context are generational relations of those exiting, 
currently occupying and entering the labor market. Stability of producing organizations 
(especially those long-lived organizations of the public sector) over time, but also their 
innovation capacities depend to a certain extent on their ability of generational exchange and 
renewal (Nienhüser 2000; Turvani 2001). Stable social relations (e.g. family structures), on 
the other hand, rely heavily on the successful integration of generations within the labor 
market (Nilsson/Strandh 1999). Generational relationships and hence different chances of 
generations on the labor market (macroeconomic perspective) as well as in organizational 
context are no “natural” quantity relations but are regulated by (country specific) sets of 
institutions (Sackmann 1998, 2001), and therefore a policy issue. One of the major actors in 
policy negotiations are labor unions, which, despite their decreasing numbers (Piore 1994; 
Wills 2001; Clawson/Clawson 1999), still constitute a vital element of tripartism in modern 
welfare states. However, their stance on the problem of generational relations on the labor 
market is rather ambiguous. On the one hand for their expansion they are interested in their 
membership growing and therefore profit from openness (Weber [1922] 1980). On the other 
hand they have to secure interests of their current members and one good means for this is 
often social closure (Lindbeck/Snower 1986). Therefore, they find themselves in an 
ambivalent situation between a) backing the young groups entering the labor market and 
securing the inflow of new members, and b) taking the side of those currently in the union, 
mostly middle-aged and older workers. Recently, Bertola et al. (Bertola/Blau/Kahn 2007) 
found that high unionization leads to lower employment rates of young groups. This 
ambivalence is expected to be especially severe in the context of sectoral decline, as in public 
education in demographically shrinking welfare states. This paper takes up these issues and 
compares labor union politics in Poland and in Germany in the field of public education with 
regard to its consequences for generational relations on teacher labor markets. As indicative 
for the politics of the labor unions, press articles and official statements of the unions are 
analysed. Whereas in Germany there is evidence of conscious generational politics, Polish 
teacher labor unions are presenting politics of social closure and exclusion. 
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