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•Regional Health Plan 
 

•Health Research and Innovation Strategic Plan 
 

•Research and Innovation: crucial for ALL health 

centres and research centres 
 

•Cooperation and collaboration: 
 

•Science communication 
 

•Take advantage: 

    Patients: associations, expert patient, chronic patients strategy 

     Citizenship: community-based participatory research 

     Primary care 

     ICT development 

     Innovation framework 

Key points 
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Regional Health Plan 
 

Strategic framework for regional administration 

(Health in All Policies) 

Health Research and Innovation Strategic Plan 

Priorities 

Resources 

Lines 

Objectives 

Inclusive (all actors & stakeholders) 

Participatory 



Research 
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4 points strategy 
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Patients: associations, expert patient, chronic patients strategy 

Citizenship: community-based participatory research 

Science communication 

 Hospital (All) 

 Primary care 

Regional 

Health 

Administration 
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Framework 

Support 



Regional Health 
Minister 

Regional Health Vice 
Minister for the Public 

Health System 

Research, Innovation, 
Technology and Quality 

General Directorate 

SG. Research and 
Innovation on Health 

SG. Information Systems 
on Health 

Serv. Research on Health 

Serv. Innovation on Health 
and HTA 

Serv. Quality Assesment and 
Patient Safety 

Serv. Patient Care and 
Comunication 

Serv.  ICT 
Infraestructures 

Serv. ICT Projects 
Management  

Serv. Acred., Authoriz. and 
Registry for Health Centres 

Our 

organization 

Health Care 
General 

Directorate 

Public Health 
General 

Directorate 

Pharmacy 
General 

Directorate 



Primary care centres 

Hospitals 

Research centres 

& Foundations 

Another actors & 

stakeholders Universities 



Budget tools 

(now) 

Regional Health 

Research budget 

Research  Innovation  Centres  

X X 

Regional Health 

ICT budget 
X 

ERDF (FEDER) 

budget 
X X X 

Other budget X X X 



From now on 

We need more: 

Cooperation, collaboration 

Open our mind (thinking in new actors, needs,...) 

Strategic plan 

New funding ways 

Funds... 



Thank you! 


