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Main topics and priorities,
roadmap and next steps
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2. What?

VLC- HEALTH ECOSYSTEM

Valencia, October 15th 2015
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Why in Valencia?...

Increasing pressure on the
health and social care system:

Demography:
Rank quite ahead in population >65

Metropolitan area including 1.5 million inhabitants

Financial shortage

Increasing demand
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Why in Valencia?...

A mature nucleus with potential for a
tremendously fertile network?

Critical mass?
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Why in Valencia?...

The ecosystem as a ground-based
innovation catalyst

Capacity for optimal benefits from an ecosystem

* Instrument to align resources!!!
* A supported route from innovation to routine service.
* Lower barriers to innovation and deployment.

* Facilitated access to a large population.
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Why in Valencia?...

Ecosystems have become a success initiative across Europe
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What in VLC-HEALTH?...

Four priority lines:

e eHealth

* Chronic Diseases: Prevention through
Healthy lifestyles and Early Detection

* Tourism and Quality of Life

* Personalising Health and Care
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Indra SECTORES CONSULTORIA TECNOLOGIA OUTSOURCING INNOVACION SOBR

PROYECTO ABUCASIS CONSELLERIA DE SANITAT

5 CENERALITAT VALENCIANA e

Proyecto Abucasis Conselleria de Sanitat Valencia
H La aplicaci por indra en el proyecto ABUCASIS Il de la

Conselleria de Sanitat de la Generalitat Valenciana conecta los centros y los
sistemas de informacién de atencion primaria y especializada de forma integral,
alrededor de la historia clinica 6nica tinica del cit conla
historia de salud digital del Servicio Nacional de Salud.
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ORION CLINIC

Parte descriptiva:
PI: Esta evirada ke side modiffcads tras conocer que las imdgenss ¥ podaliooes de ORION CLINIC por ser un provecto en desarroilo ne se

pueden diveilgar Morive por el cual pide dizculpes.

Onon Climie es un programa de largo alcance llamado a transformar en profundidad el uso de la mformacion
por los profesionales samitanios en so practica cotidiana en la Comunidad Valenciana Es un desarmrollo propio

donde han participado en su elaboracion mas de 200 profesionales sanitarios de la Conselleria de Sanitat de la

Comumdad Valenciana Este proyecto ha estado basado en dos pilares: colaboracion (profesionales, gestores,

tecricos de conselleria ) ¥ aprendizaje mutno.

La mision de Orion Clinic es constrnir e implantar un sistema de informaeion clinico-asistencial para los centros
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Moving ahead in eHealth

What are we trying to achieve?
Better health outcomes
Improve the experience of care

Improve efficiency

Who will be involved? A What changes are we proposing?
Citizens & Professionals Digital Increasing digital literacy
Health ) o
Commissioners & Providers Ecosystem Sharing digital records
Industry & Academia Building a partnership for

connected health

How will we know we’ve done it?
Digitally empowered Citizens
Digitally engaged workforce

A supportive digital ecosystem

(Declan Hadley, Healthier Lancashire, The NHS Constitution, Digital Health Work Stream )



VLC-HEALTH

The use of technology by the seniors
Virtual networks to increase compliance in CARMEN
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(Guillén S. et al. Nutrition Reviews® Vol. 67(Suppl. 1):5107-5110)
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How the VLC-HEALTH?

A “genetic” phylosophy:

Inclusive:
a balanced representation of stakeholders.
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A governance structure

How the VLC-HEALTH?

* Strong leadership

* Basic managing team (coordinator)
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How the VLC-HEALTH?

The basic principles of a strategic plan:

* Build upon well established roots and strengths.
 Plan for concrete actions: detect unmet needs!!!!.

 The challenges of a good management: align and
balance (who can be doing what, prioritise,
overlappings...)...

 The catapulting effect of the connector
(ECHAlliance): regular meetings, privileged
contacts, visibility,....
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Adding value to Valencia

Scotland (UK)
Northern 7 }
Ireland (UK) Manchester (UK)

Athens (Greece)
New York (USA)

Oulu
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