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The Burnout Syndrome Experienced by Czech
Workers during Long-Term Working Stays Abroad
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Abstract

The current research has shown that the burnowdirggre can occur in all working
areas, if a person is disproportionately stressed exposed to some other
detrimental impacts. At the present time, burnosb aoccurs in very capable
managers who have worked with full engagement favourable conditions over
the long term.Now, an ever-increasing number of managers workiog
multinational companies in the Czech Republic adp sent to work in a foreign
culture for an extended period. Working in a foremulture is a demanding and
stressful life situation, especially when the crdtun question is significantly
different to the native culture. The managers aposed to extreme and long-term
stress, since the job stress is here combined thé@hacculturation stress which
occurs in the phase of culture shock during thesmwf the adaptation process.
Following their return from a long-term work assigent, they retrospectively
describe a marked change in their experience anavimur when working abroad.
The results of the research acquired by meanseof3panish Burnout Inventory”
will show the scale of the occurrence of burnouimanagers amid the mentioned
conditions, thus contributing to early inclusionedfective prevention.
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The Burnout Syndrome Experienced by Czech
Workers during Long-term Working Stays Abroad

1. INTRODUCTION

This pilot project aims has been to evaluate thevadence of the burnout
syndrome in Czech top managers sent by their nagitinal industrial companies
on during long-term working stays to other courstrie China, India, Russia, and
the Member States of the EU.

On the basis of a qualitative survey (2007-2008)leep semi-structured
interviews with managers who have undertaken sumig-term international
secondments — it has been discovered as follows:

Working in a foreign culture is a demanding ancesgtful life situation,
especially when the culture in question is sigaifity different to the native
culture.

From the very beginning of their long-term stayaaa, the managers are
forced to achieve extremely high performances @irtivorkplaces, manage
multicultural teams, communicate about essentiakimg issues with their
subordinates from another culture, implement thea@te culture in the
conditions of a different national culture, etc.

They are fully aware of their responsibility, sinibey were chosen in their
parent company as one of the best to pursue tkls fBhey have high
ambitions and, concurrently, a latent fear of tlo@mn failure, insufficiency.
Short-term intercultural training taking place hetparent company prior to
their departure often does not suffice.

The managers are exposed to extreme and long-teessssince the job
stress (Eshun — Kelly 2009) is here combined whh dacculturation stress
(Berry 2006; MacLachlan 2006: 116-124) which occurghe phase of
culture shock during the course of the adaptatrocgss.

The managers often describe a lack of quality faeklband adequate
remuneration on the part of the parent company.
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» Everything is also influenced by significant redatof their social contacts
with their family, friends, persons from the saniure.

 Following their return from a long-term work assigent, they
retrospectively describe a marked change in thggeeence and behaviour
when working abroad. This change frequently inctudaegative
experiences, hostile, non-cooperative and indifferbehaviour to their
subordinates and colleagues from different culture

Does it concern symptoms of the burnout sym#rqGil-Monte 2005, 2006;
Kallwass2007; Kebza -Solcova,1998, 2003, 2008) caused by the accumulation of
requirements for high working efficiency and, at tlsame time, successful
adaptation to a foreign culture?

2. CHARACTERISTICS OF THE RESEARCH SAMPLE

Czech top managers who have been on or who havequgpleted long-term
secondments abroad. All respondents have beerabesdd by their employers. N
= 34.

* Sex:88 % male, 12 % female

* Education97 % university, 3 % secondary schogl

» Field of education:Technology (41 % of the respondents);

Economics and managemen44 % of the
respondents);
Other (15 % of the respondents);
* Age:28-59 years

Less than 35 years 47 % of the respondents
36—40 years 27 % of the respondents
41+ years 26 % of the respondents

* Filling in the questionnaire SBI /CESQT/ regardthgir international stays:
They filled in the questionnaire while abroad:68 % of the respondents
They filled in the questionnaire after returning from abroad: 32 %
of the respondents

* Place of long-term secondment abroad:
EU (UK, Germany, France, Rumania, Bulgaria, Polandy&ktia):
35 %of the respondents
Outside the EU(China, India, Russia, United Arab Emirates):
65 % of the respondents

* Length of the long-term secondmeb®-70 months

» Job category:
Automotive industry: 85 % of the respondents
Other: 15 % of the respondents
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» Past experience regarding long-term secondments:
Yes: 41 % of the respondents
No: 59 % of the respondents
» Willingness to go for a long-term secondment abragain in future:
Yes: 85 % of the respondents
No: 15 % of the respondents
* Presence of the family on a long-term secondmenuiaal
Yes: 56 % of the respondents
No: 44 % of the respondents

3. RESEARCH METHOD

To evaluate the burnout syndrome, 8@anish Burnout Inventory (SBI —
General survey /ICESQT/) method was applied (Gil-Monte 2005, 2006; Gil-
Monte — Unda — Sandoval, 200#22008). This instrument contains 20 items
distributed into four dimensions called:

1. Enthusiasm toward the Jofb items): the individual’s desire to achieve gaatls
work because it is a source of personal pleasure.

2. Psychological Exhaustior§4 items): emotional and physical exhaustion due to
the fact that at work s/he must deal daily with gleowho present or cause
problems.

3. Indolence(6 items): negative attitudes of indifference awydicism toward the
organization’s clients.

4. Guilt (5 items): feelings of guilt for negative attitsdeeveloped on the job,
especially toward the people with whom s/he esthbbk work relationships.

Items are answered on a five-point frequemeyes ranging from O (Never) to 4
(Very frequently: every day). Low scores on Enthasi toward the job, together
with high scores on Psychological Exhaustion ardblence, as well as on Guilt,
indicate high levels of burnout.

In order to expand the spectrum of the surdgy@enomena, yet another SBI
/CESQT/ dimension was inserted:
5. Indifference (6 items): Deception and professional indifferetm&ard the job
and the organization originated for the work cand.

Total Burnout = Enthusiasm toward the Job + Psychalgical Exhaustion +
Indolence.

Total professional Indifference = Enthusiasm towardthe Job, Psychological
Exhaustion + Indifference.
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3.1 Procedure

When collecting the responses, tBaow Ball Techniquevas applied.They
were addressed to:

« Firms in the Czech Republic that send their emmsyéor long-term
secondments to other countries;

* Individuals (Czechs) who have undertaken long-teecondments abroad.

Questionnaire survey SBI /[SESQT/ was execuieélectronic mail (e-mail). A
total of 75 respondents were addressed, out ofhwiindy 41 respondents filled in
the SBI /CESQT/ questionnaire. Seven of the respatsdwvere not included in the
survey — incomplete information.

3.2 Applied statistical methods

With regard to the small scope of the data setth@dananner of data collection,
whereby a random selection of respondents was maired, solely descriptive
statistical methods were applied; namdlye mean, median, standard deviation,
skewness, kurtosis and selecpsicentiles. PASW Statistics 18 software was used
for calculation of these statistics.

4. RESULTS

The basic descriptive statistics of the seven maertl indexes characterising
the explored sample are shownTiable 1 Each of the indexes is limited to the
scale of 0—4, with the centre of the scale beiregviidue of 2.

Table 1

Total
Enthusiasm Psychological indifference
toward the job exhaustion Indolence Guilt Indifference | Total burnout professional

N Valid 34 34
-
158
188
0,66
047
-0.63
1125
148
164
188
235
215
713
3
315
325

Mizsing

FPercentiles 10
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The mean value of the index of enthusiasm towagedjdb is approximately 3
(see the mean and the median), which indicatedlieatesearched employees feel
moreEnthusiasm toward the Jobthan not.

The mean value for thesychological Exhaustionindex is 2 (see the mean and
the mediany-it is around the middle of the scale used.

The Indolence index has the median value just above the valug @ee the
mean and the mediar)the majority of the respondents do not generadiscpive
indolence.

The mean value of théuilt index is lower than the value of 1 (see the mean
and the median) the majority of the respondents do not feel glbkgause of their
behaviour to colleagues and subordinates.

The mean value for thimdifference index is approximately 1 (see the mean
and the median} the majority of the respondents either do not fedifference or
feel it very rarely.

The Total Burnout index reflects the already stated results — itammealue is
slightly above 1, which bears witness to a low lbutrrate among the managers.

The mean value of thdotal Professional Indifference index does not
significantly differ from that of the Total Burnoutdex — its mean and median are
slightly above the value of 1, which again indicatest a small degree of
professional indifference among the managers.

4.1 Detailed description of the distribution of individual indexes

A more detailed description of the distributionimdividual indexes is provided
by Pictures 1-7 by means of column graphs depicting the selgutedentiles.

Picture 1 shows the distribution of thEnthusiasm toward the Jobindex —
more than 75 % of the respondents are more enstigsitaward their job than not,
l.e. their evaluation is above the mean of thees¢ahlue 2). The distribution very
rapidly approaches the upper limit at the valud.of

Picture 1

Enthusiasm toward the job

4.0

20

oo T T T T T T T T T T
10 25 33 S0 66 75 20 91 92 93

Percentiles
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Picture 2 depicts the distribution of thEBsychological Exhaustionindex —
more than 50 % of the respondents do not gende®lypsychological exhaustion —
the median value (the 50th percentile) is lowenttee mean of the scale.

Picture 2

Psychological exhaustion

4.0

&6
Percentiles

Picture 3shows the distribution of thmdolence index — we see that almost

90 % of the respondents do not feel burned oue-atban of the scale is attained in
the 90th percentile.

Picture 3

Indolence

251

33 50 86 75 a0

Percentiles

Picture 4 shows the distribution of th@uilt index — the Czech managers do
not feel guilty for their behaviour, or possiblyethdo not admit feeling guilty. The
mean of the scale was not achieved even in the@hakntile.
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Picture 4
Guilt

20

33 50 &6 75 0
Percentiles

Picture 5shows the distribution of thiedifference index. According to the
graph, at least 10 % of the respondents feel madiéference than not — the 90th
percentile attains a value higher than the meahetcale. On the other hand, this
perception of indifference is not overly strongcgirihe 93rd percentile is below the
value of 3, which means that fewer than 7 % of teepondents perceive
indifference very frequently.

Picture 5 Indifference

50 66 75

Percentiles

Picture 6 depicts the distribution of th€otal Burnout index, showing that
more than 10 % of the respondents feel burnt-abe-mean of the scale is reached
in the 90th percentile. With regard to the factt ttitee 93rd percentile attains the
value just above the mean of the scale, we caweaat the conclusion that fewer
than 7 % of the respondents feel totally burnt-out.
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Picture 6

Total burnout

25T

&6 75
Percentiles

Picture 7 shows the distribution of th€otal Professional Indifferenceindex
— on its basis we can observe that total profeasiomifference, just like total
burnout, is generally felt by more than 10 % of thenagers - the 90th percentile
exceeds the middle of the scale. Yet a high degfgeofessional indifference is

felt by fewer than 7 % of the respondents (the 98 ttentile does not attain the
value of 3).

Picture 7

Total indifference professional

50 &6 75 a0 Ell 92 93
Percentiles
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4.2 Comparison of the sample of the Czech managers and the normative sample

The following Pictures 8—14show comparison of the selected percentiles for:
the sample of the Czech managers who have experigiib long-term working
stays abroad and the normative sample of persteachers, physicians and nurses
working with disabled people, prison staff, telepbamperators /in call centres/ —
mainly hailing from Spain, Portugal and Latin Angam countries /Argentina,
Brazil, Chile, Columbia, Mexico and Peru/ (Gil-Ment Carretero— Roldan—
NuUnez-Roman 2005; Olivares Gil-Monte 2007; Marucco— Gil-Monte —
Flamenca20072008).

Picture 8 pertains to thé&nthusiasm toward the Jobindex. We can observe
that the Czech managers show overall a lower rfanthusiasm toward the Job
— the value of each percentile is lower than thahe compared sample of people
in the caring professions.

Picture 8

Enthusiasm toward the job

4.0+ (2 Enthusiasm toward the job
' i Morm of enthusiasm toward
I the jok

3.8 I

3.6

3.4+ »

3.2 ? .. 5

Nl I

T T T T T T T T T T
10 25 33 a0 (1] 75 =ls] @1 g2 a3

Percentiles

Picture 9 depicts Psychological Exhaustionand indicates that the Czech
managers show overall a higher degree of psychmbgixhaustion. The value of
all percentiles, with the exception of the 75thhigher than that of the compared
sample. The value of the 75th percentile is idahiit both samples.
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Picture 9

Psychological exhaustion

344 i@ Peychological exhaustion
ke Morm osjt_psycholagical

1 =

2.8
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18T
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Percentiles

Picture 10shows the distribution of th@dolence index. We can see that the
Czech managers feel indolence to a higher degeeeiththe case of the compared
sample — the value of all percentiles, with theegtion of the 66th, is higher than
that of the compared sample, the value of the p6thentile is almost identical in
both samples.

Picture 10
2.0+ i ] I :Suin i

i ' ‘ ®

0.6 : I

0.4 L

Percentiles

Picture 11shows the distribution of th@uilt index. We can observe a lower
degree of perception of guilt by the majority o tizech managers — from the 25th
percentile the values with the Czech managersoaverlthat those in the compared
sample. Only in the case of the 10th percentilénéssituation vice versa, i.e. the
compared sample includes more respondents notnéeelny quilt for their
behaviour than the sample of Czech managers.
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Picture 11

2.0 @ Guitt
' I = Morm of guilt
1.8 I I

i ' ‘ ®

0.6 : I

0.4 L

0.2 I
0.0

Percentiles

Picture 12 shows the differences in tHedifference index. We observe a
higher degree of indifference of Czech manageimaily in the case of the 50 %
of the managers with the lowest degree of perceptioindifference. The values
above the 50th percentile do not basically difeergordingly, differences between
persons with a higher degree of perception of fadkince are no longer evident.
Picture 12

Indifference
2.6 @ Indifference

g = Morm of indifference
2.4+ V 7 v .

@ o)

227 - :

2.0

1.8 - -
16 -
T4
Tigsp =

1.0 ; I

0.8

b |1

0.2

Percentiles

Picture 13 depicts the distribution of th&otal Burnout index. Again, in
compliance with the previous observations, the Gze@nagers show a higher
degree of burnout than the persons in the compsaedple — the value in all
percentiles is higher in the case of the Czech gensathan that of the compared
sample.
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Picture 13

Total burnout

0.8
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0.2

o

@ Total burnout
= Norm of total burnout

Percentiles

Picture 14 shows the comparison of thEotal Professional Indifference
index. We see that the majority of the Czech marsagerceive professional
indifference more than the persons working in taeng professions. Yet from the
90th percentile we do not observe significant ddfees, which means that there
are virtually no differences in perception of psd®nal indifference between the
10% of the managers with the highest degree of gpéian of professional
indifference and the upper 10 % of the persons ftemcompared sample.

Picture 14

Total indifference professional

Iy Total indifference
professional

ke Morm of total indifference
professional

Percentiles

Picture 15shows the differences between the median, i.e5@tie percentile,
in the case of the Czech managers and the medithre @ompared sample, namely
for all the compared indexes at once. We can saethle greatest difference is in
the Psychological Exhaustionindex, followed by thelndolence and Total
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Burnout indexes. On the other hand, the difference in #se ©f theGuilt index is
very small in comparison with the differences baetwéhe other indexes.

Picture 15

307

28

267

247

22+

207

I

=]

l

O Median
= Median - norm

T T T
Enthusiasm Psychological  Indolence
on

toward the job  exhausfi

T
Guitt

T T
Indifference  Total burnowt

T
Total
inciifference

professional

4.3 The comparison of the acquired results for the sample of the Czech managers
according to some of their selected characteristics

Table 2 shows the median value for the characteristicthencase of which
there was a difference of at least half a poirg,l@ngest differences are highlighted

in bold.
Table 2
Tatal
Enthusiasm Peychalogical indifference
toward the job exhaustion Indolence Guilt Indifference | Total burnout professional
Abroad at present Mo 3.2 13 1.2 8 1.0 1.2 1.2
Yes 78 23 10 E: R -2 13
Total 30 14 11 E: oY - 12
‘Abroad past Mo 28 18 1.0 A R B 13
Yes 33 71 13 1.0 AT 14T T
Total 30 14 11 E: oY - 12
‘Abroad future Mo 24 23 1.0 & N AT 15
Yes 30 18 12 & oY 12T 12
Total 30 14 11 E: o TTTTY - 12
‘Presence offamily Mo 20 20 1.2 B o [T 13T 13
Yes 29 18 7 E: a1 2T v
Total a0 18 10 & e T =T 12
‘Age Binned) == 35 28 2.0 1.2 E: w [T 1T 15
36- 40 3.0 1.8 14 E: & T 2T 1.0
41+ 3.2 23 1.0 E: I i 13
Tatal 30 143 11 & o [T 1T 12
County Other 28 23 1.2 1.0 .3 [T 15
EU 3.4 1.8 1.0 & - 2 [T 1.0
Total a0 143 11 B o [TTTTT 1T 12
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Abroad at present

In the case that the respondent evaluated his stabroad directly during the
course of this stay,the respondent shows lagher degree of Psychological
Exhaustion than those evaluating their stay retrospectively (versus 1.3). The
difference is also evident in threduced perception of Enthusiasm toward the
Job by those who are staying abroad (2.8 versus 3.2).

Abroad in the past

In the case that the respondent has already had egpence with a long-term
working stay abroad, he shows digher degree of Guiltfor his behaviour (1.0
versus 0.4), yet, on the other hand, aldugher degree of Enthusiasm toward
the Job (3.2 versus 2.8). As regards the other indexegcfimdogical exhaustion,
indolence, indifference and total burnout), a higdegree of perception of the
respective circumstance is also evident, but tfierdnces are not so marked.

Abroad in the future

The respondents who are willing to work abroad aga show alower degreeof
Psychological Exhaustion(1.8 versus 2.3) and lsigher degree ofEnthusiasm
toward the Job (3.0 versus 2.4).

Presence of family
The respondents who stayed abroad with their familyshow alower degree of
Indolence (0.7 versus 1.2).

Age

If we carry out a comparisoaccording to age categorieswe can observe the
greatest difference in the case of tgychological Exhaustionindex (2.0; 1.8;
2.3) and theTotal Professional Indifferenceindex (1.5; 1.0; 1.3) — the highest
degree of psychological exhaustion is shown by mearsaover 41 years of age,
followed by the youngest category (up to the ag8%)f andit is the same when it
comes to perception dfrofessional Indifference Significant differences are also
recorded in the case of tlnthusiasm toward the Jobindex (2.8; 3.0; 3.2) and
Indifference index (1.0; 0.6; 0.8) -enthusiasm grows with increased agend
indifference is highest in the case of the youngeage categoryfollowed by the
oldestage category.

Country

The most significant differentiation characteriséippears to be theountry in
which the managers worked and stayednamely, whether it concerned an EU
member state or not.

The managers working in &l country primarily show digher degree of
Enthusiasm toward the Job(3.4 versus 2.8), mwer degree of Indifference(0.7
versus 1.3) andPsychological Exhaustion (1.8 versus 2.3). TheifTotal
Professional Indifferenceindex (1.0 versus 1.5) and tfietal Burnout index (1.0
versus 1.4) are lower too.
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5. DISCUSSION AND CONCLUSIONS

The fairly low recoverability of the questionnaires also explained by the
current world economic crisis The respondents have been promised absolute
anonymity; nevertheless some of them were hesttafill in the questionnaire.
They chose to double-check whether the informafi@m their questionnaires
would be supplied to the human resources departnedriheir parent companies in
the Czech Republic. 85 % of the respondents arelogegh in the automotive
industry, which ranks among the hardest hit by acbeent economic crisis. The
respondents obviously feared the potential losshefr jobs if their employers
found out some information about themselves froeir thuestionnaires which they
considered to be undesirable.

Due to the small scale of the selection and thenmiaaof its execution, it is not
possible to carry out comparison by means of s$iEdistests. Hence, merely
descriptive statistics of the acquired data wemdieg and the data were compared

« with the research carried out in other countries;
« on the basis of several characteristics of the gensa

In comparison with the research carried outpersons of other nationalities
working in the caring professions, the Czech marslgave shown:

» alower degree of enthusiasm toward the job;

» a higher degree of psychological exhaustion;

* a higher degree of indolence;

* a higher degree of total burnout;

» a higher degree of total professional indifference;
» alower degree of feeling guilty for their behaviou

When carrying out comparison on the basis efamn characteristics, it is
important:

» whether the respondent evaluates the circumstancpiestion during his
long-term working stay abroad (Abroad at present);

» whether the respondent has previously worked aboyad the long term
(Abroad past);

« whether the respondent is willing to work abroadrawe long term again in
the future (Abroad future);

» whether the respondent had his family with him adr@Presence of family);
» the age of the respondent (Age /Binned));

» whether the respondent worked in an EU country (@gi

The most significant differences can be observed wh comparing the age

of the respondent and the country in which the respndent worked. The survey
continues and it may provide more relevant resaltature.
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