Work Psychology White Papers Series

Making the best of our knowledge available to global policy makers 

Robert A. Roe 

What can be done to increase the societal impact of the knowledge accruing from research in work, organizational and industrial psychology? In 2008 the presidents of IAAP Division 1 (Work and Organizational Psychology), EAWOP and SIOP have agreed to take joint action in response to this question. A first initiative is the launch of a Work Psychology White Papers Series, which will offer concise evidence-based statements on important policy issues. The aims of this initiative are (1) to influence policy-making bodies on topics of broad societal importance by promoting the I/O and Work Psychology field as one that has relevant inputs to public and private organizations; and (2) to translate our research findings from academic and applied settings into a form decision makers can use thereby rendering a service to society. 

The papers will address issues that are of broad interest internationally and have the potential for sufficient evidence-based contributions. The topics will relate to work, employment and organization, and be high on the political agenda so that the papers can influence policy decisions in a visible way.  
The papers will be short (5-20 pages) and written for policy makers in organizations, governments and NGO’s. Their titles will be cast in terms relevant to policy makers. For instance: rather than “The Aging Workforce”, we think of titles like “Employing the Workers As They Age”, “Working Past Retirement”, or “What Should the Retirement Age Be for Traffic Controllers?” . Inputs from policy makers will be obtained early in the process. The papers will be written by both academics and practitioners. They will consist of a single paper or several short papers highlighting different aspects of the issue that are presented in an integrated way.   

The White Papers will be endorsed by and published as a joint effort of the three 

organizations. The members of a newly formed Steering Committee will serve as 

Action Editors, one from each of the three organizations. The current members of the Steering Committee/ Action Editors are:  Virginia Schein (SIOP), Nik Chmiel (EAWOP) and Robert Roe (IAAP Division 1). Virginia acts as interim Chair, succeeding Robert Pritchard who has served as initiating Chair. The Action Editors will select a writing team for each topic and serve as reviewers of their efforts. The writing team will do the actual writing and there will be members from each of the three organizations represented. The writing team members will be knowledgeable about the area, willing to translate research to practice, willing to be inclusive of many points of view and committed to the evidence based approach. The writing team will be listed as authors, the order determined by the team members, and these names will be used when the article is referenced. 
The topic selected for the first Work Psychology White Paper is Employing Workers as 

They Age. Nik Chmiel will serve as the Action Editor for that topic. The Committee’s 

goal is to have a draft of the first paper and approval by the three organizations by 

the end of 2009. The paper will be published and distributed in 2010 and plans for one 

or two more White Paper topics put in place, with publications in 2011. Some suggested 

future topics include creating inclusive organizations, health and stress, safety, and 

decent work.  
To obtain early inputs from policy makers and experts in our field, the Steering Committee will organize special meetings at our international conferences. SIOP will host a WPWP Series panel discussion -- Evidence-Based White Papers: The Aging Workforce: An International Collaboration Between EAWOP, IAAP, and SIOP -- at its annual conference in New Orleans, April 2009, Next, there will be Roundtable on the WPWP Series at the EAWOP Conferences in Santiago de Compostela, Spain in May 2009. Another Roundtable will be held at the International Congress of Applied Psychology in Melbourne in 2010. We as Steering Committee very much welcome your comments and input on the Work Psychology White Papers Series mission and process, as well as on future topics. 

