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SUMMARY

Restrictions have not been specified with other subjects in the curriculum.Due to the type of module, no
prior knowledge is required. No concept or method or technique or theory will be taken for granted. The
module will be self-sufficient in that all the basic ideas that are currently integrated into the framework of
the Strategic Direction will be studied. Ideas that are the product of a theoretical-practical evolution and
that will be developed in the other modules of the Master.

To apply this management methodology in professional practice, the student will have to understand the
processes and aspects that are key in the formulation of business strategies, after making a strategic
diagnosis of internal and external conditioning factors; as well as the factors and elements that can
facilitate or hinder the implementation or implementation of the chosen strategies. In addition, all these
constituent elements of the strategic process will have to be controlled and evaluated through the
appropriate auditing techniques.

Therefore, the general objectives to be achieved with this program are:

To introduce the student to the fundamentals and tools of Strategic Management, with sufficient depth
because they understand its management philosophy and be able to apply it in business practice.

Achieve a balanced understanding of the aspects to be considered in the formulation of business
strategies, as well as in their implementation and evaluation and control.
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Introduce the interrelationships and existing integration between the aspects studied in this subject and
other concepts and complementary subjects, the study of which can be expanded into elective or free-
choice subjects.

To achieve these objectives, the course program is divided into three fundamental parts:

The first part, Introduction, presents the basic concepts to understand the characteristics of Strategic
Management and analyzes how the ideas that have arisen in various disciplines have evolved, from the first
approaches to the current conception and its integration within the strategic framework.

The second part of the subject, Basic Process, presents and analyzes the different phases and processes
from the role of the Mission to the necessary resources for the implementation of the strategies; and the
nucleus of the process that is formed by the formulation of strategies based on the strategic diagnosis of
the context.

The third and last part (Extended Process) differentiates the concepts of control and auditing into two
chapters and analyzes them from a strategic perspective.

PREVIOUS KNOWLEDGE

RELATIONSHIP TO OTHER SUBJECTS OF THE SAME DEGREE

There are no specified enrollment restrictions with other subjects of the curriculum.

OTHER REQUIREMENTS

Restrictions have not been specified with other subjects in the curriculum.Due to the type of module, no
prior knowledge is required. No concept or method or technique or theory will be taken for granted. The
module will be self-sufficient in that all the basic ideas that are currently integrated into the framework of
the Strategic Direction will be studied. Ideas that are the product of a theoretical-practical evolution and
that will be developed in the other modules of the Master.

COMPETENCES / LEARNING OUTCOMES

Students should apply acquired knowledge to solve problems in unfamiliar contexts within their field of
study, including multidisciplinary scenarios.

Students should be able to initiate, lead, promote and facilitate interactions, as well as to manage groups of
people.

Students should be able to lead people and teams to achieve the objectives of human resources
management. In this sense, they should develop a certain level of relational sensitivity and empathy.

Students should be able to self-organise, which means systematically planning and setting realistic time

schedules for the different tasks in their personal agenda, prioritising their activities, attending to criteria of
urgency and importance, using explicit tools and procedures to control the level of performance and
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optimising time.

Students should be prepared for lifelong learning and self-development. The individual develops the ability
to incorporate new knowledge, skills and professional competences.

Students should communicate conclusions and underlying knowledge clearly and unambiguously to both
specialized and non-specialized audiences.

Students should demonstrate self-directed learning skills for continued academic growth.
Students should develop a certain tolerance for uncertainty.
Students should have the ability to communicate, influence and be effective in interpersonal relationships.

Students should understand and be aware of the implications of the human resources area in the overall
strategy of the company.

Students should understand the operation of the company, the importance of a proper strategic diagnosis
and the processes of strategy formation from a global perspective.

DESCRIPTION OF CONTENTS

1. Management of the Organizations
- Concept

- Management Functions
- Management and Leadership

2. The decisions in the Organizations
- The process of decision making

- Types of decisions
- Decision models

3. Strategic Management of the Organization

- Evolution of the strategic process
- Strategy concept
- Models of strategic process

- Organizational culture: concept and functions
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4. Mision and Culture

- Organizational culture: concept and functions- The mision and the Organizational values
- Internal and external objectives

5. Strategic Diagnosis
- External analysis

- Internal analysis
- Strategic Groups

6. Competitive Strategies
-Competitive Advantage: differentiation vs costs

-General Competitive Strategies
-The Strategy clock

7. Corporate Strategies
-Preliminary aspects

-Strategic directions: specialization vs diversification
-Strategic Methods: internal, external and alliances

8. Evaluation and Selection of Strategy

- Industry life cycle
- Strategic evaluation: suitability, feasibility and acceptability

9. Strategy in practice: implementation and control
-Organizational design

-Planification process: general strategy and funcional strategies
-Planificaton-control: Balance Score Card (BSC)

-Organizational audit: preliminary aspects and areas of application
-Audit processes.

\WORKLOAD

PRESENCIAL ACTIVITIES
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Activity Hours
Tutorials 12,00
Theory 38,00
Classroom practices 10,00
Total hours 60,00

NON PRESENCIAL ACTIVITIES

Activity Hours
Attendance at other activities 0,00
Individual or group project 30,00
Independent study and work 40,00
Preparation of lessons 20,00
Preparation for assessment activities 0,00
Resolution of case studies 0,00

Total hours 90,00

TEACHING METHODOLOGY

Different teaching methods will be used in the teaching-learning process. The classes will be theoretical-
practical; for this reason, the participatory master class will be used to expose the student to the most
complex concepts and give an overview of the subject. In any case, teaching methods that seek the
involvement of the student in their teaching-learning process will be used. The choice of these methods are
justified because they favor teacher-student interaction and student-student interaction and, more
importantly, they enable the development of social skills and abilities

Each session will begin with an outline of the contents to be addressed, and will end by highlighting the
most relevant aspects contemplated. This will facilitate the development of the class and that the student
is clear about the most relevant aspects to consider. The diagrams, in power-point, will be available with
enough advance in the Virtual Classroom platform. With the aim of overcoming the possible deficiencies of
this traditional method-master class-, we propose that in the development of the classes the students
participate in a more active way, so we will make use of the participatory master class, since it allows a
critical dialogue, modifying the rhythm of the class and revitalizing it. By specifying this teaching method -
participatory master class - we will point out that for each session the students must carry out a previous
work that will materialize in answering a series of questions related to the topic to be treated. This previous
work, carried out by the student, will allow each of the theoretical-practical sessions to begin with a
question to be solved that will encourage the participation of the students, and then present the basic
concepts that will be addressed in each of the topics. The topic will end with a short summary highlighting
which are the objectives that must be met after studying this topic. The student will be provided with a
schematic guide that will allow him, through consulting the bibliography, to build his own study materials.
As a complement to the face-to-face sessions, asynchronous sessions can be scheduled using online
training applications that will allow the students to prepare certain contents in a pleasant and flexible way
and, later, present their doubts and conclusions in the face-to-face sessions. Likewise, real and / or
fictitious business case analyzes will be carried out, on the one hand, deepening the concepts addressed in
class and on the other hand, to highlight the ability to work in groups and interpersonal communication
skills. For the development of practical classes, group work will be used to solve the practices. The
databases available to the UV and which are of special relevance to this subject (SABI, Alimarket and
Factiva) can be used. In addition to case work, class readings will also be analyzed and discussed.
Likewise, the video can be used to present some specific practices.
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EVALUATION

The learning evaluation will be carried out on the contents of the subject both of a theoretical and practical
nature. They will fulfill both a summative function (accredit the level of training obtained) and a formative
one (feedback to improve the teaching-learning process). The evaluation is distributed as follows:

Part A (written exam (30%)): 30% of the final grade for the subject is associated with the completion of a
final written test on the basic contents of the subject's program on the date of the official call (test
questions, short discussion questions and / or development of a practical case).

Part B: (continuous evaluation (70%)). 30% corresponds to class participation and individual practice and
objective tests (questionnaires) carried out throughout the course. The remaining 40% will come from the
realization of teamwork (they can be either on company cases or on a real company, where the concepts
addressed throughout the course will be applied.

On second call, up to 30% of the continuous evaluation corresponding to the individual part can be
recovered. Said recovery will be carried out by completing a questionnaire and / or carrying out and
discussing a practical case.
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