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COURSE DATA

DATA SUBJECT

Code: 44537
Name: Organisation and management of educational institutions
Cycle: Master's Degree
ECTS Credits: 3
Academic year: 2025-26

STUDY (S)

Degree Center Acad. year Period
2216 - Master's Degree in Policies, 
Administration and Management of Educational
O

Facultat de Filosofia i Ciències
de l'Educació 1 Second quarter

SUBJECT-MATTER

Degree Subject-matter Character
2216 - Master's Degree in Policies, 
Administration and Management of Educational
O

Administration, management and 
organisation of education COMPULSORY

COORDINATION

SAN MARTIN ALONSO ANGEL

SUMMARY

The organization of educational institutions has experienced transformations at different levels: in the structure of and policies relating to educational systems, in the discourses and logics that cross the governance of their organizations, in particular the management, in the relations with the educational community and the environment of the centers, and in the work of teachers. The purpose of this subject is to know the conceptual elements that allow us to understand these transformations and to place them in the wider economic, social and cultural context, as well as to reflect on the meaning of these transformations

PREVIOUS KNOWLEDGE

RELATIONSHIP TO OTHER SUBJECTS OF THE SAME DEGREE

 There are no specified enrollment restrictions with other subjects of the curriculum.
 
OTHER REQUIREMENTS
 

COMPETENCES / LEARNING OUTCOMES

2216 - Master's Degree in Policies, Administration and Management of Educational O

Que los estudiantes conozcan las herramientas e instrumentos necesarios para diseñar estrategias
formativas encaminadas a la dirección colegial de organizaciones públicas
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Que los estudiantes sean capaces de desarrollar la capacidad de liderazgo para poder tomar la iniciativa y
estimular el espíritu emprendedor de personas y equipos

Que los estudiantes sean capaces de establecer modelos y pautas para la resolución de problemas,
gestión, mediación y toma de decisiones en un marco participativo de la comunidad educativa

Que los estudiantes sean capaces de utilizar estrategias e instrumentos propios de la práctica profesional
directiva eficiente y satisfactoria, siempre en el marco de instituciones educativas democráticas

Ser capaces de establecer implementar relaciones interpersonales positivas y efectivas, en comunicación
abierta con la comunidad educativa.

Ser capaces de transmitir la importancia del ejercicio de un liderazgo tranformador y democrático en las
organizaciones e instituciones educativas, promoviendo un proyecto educativo compartido.

Students should apply acquired knowledge to solve problems in unfamiliar contexts within their field of
study, including multidisciplinary scenarios.

Students should be able to integrate knowledge and address the complexity of making informed judgments
based on incomplete or limited information, including reflections on the social and ethical responsibilities
associated with the application of their knowledge and judgments.

Students should communicate conclusions and underlying knowledge clearly and unambiguously to both
specialized and non-specialized audiences.

Students should demonstrate self-directed learning skills for continued academic growth.

Students should possess and understand foundational knowledge that enables original thinking and
research in the field.

DESCRIPTION OF CONTENTS

1.

Teories i models pràctics de l'Administració, Organització i Gestió de centres escolars.

Elements, relationships and functions of educational action. Conceptions of school organization

2.

Structural and socio-cultural dimensions of educational organizations. Learning organizations and project
management.

Definition and functions, collective learning cycles, influencing factors in the process, etc.
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3.

Research in analysis of organizations, intervention strategies and design of changes in educational
institutions: agents, processes, methodology, results.

Paradigms and phases of the procedure. Instruments and techniques for research in education.

4.

Autonomy, participation and management of schools and educational institutions.Functions and
responsibilities in the management of educational centers. Spaces for participation and coordination.

5.

The Center's Educational Project and its functions. Proposals to work on educational inclusion in the GVA:
Plan d�Egualtat i Convivència (PIC) and the Plan d�Atenció a la Diversitat i la Inclusió (PADIE).

WORKLOAD

PRESENCIAL ACTIVITIES

Activity Hours
Tutorials 4,00
Theory 7,00
Group work 5,00
Classroom practices 5,00

Total hours 21,00

NON PRESENCIAL ACTIVITIES

Activity Hours
Attendance at other activities 0,00
Individual or group project 20,00
Independent study and work 20,00
Preparation of lessons 14,00
Preparation for assessment activities 0,00
Resolution of case studies 0,00

Total hours 54,00

TEACHING METHODOLOGY

-Participatory masterful Lliçó.
– Problem solving and case study.
- Work per projects and learning col·laboratiu.
- Individualized and/or group attention.
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EVALUATION

The evaluation of the subject will be based on four fundamental aspects:
- Attendance at face-to-face sessions.
- Argued participation in the discussion of texts and materials, in class debates and presentations 25%.
- Portfolios, which will include the different works carried out by the student 45%.
- Exam, oral and/or written test 30%.

La realització fraudulenta de proves d'avaluació i el plagi en treballs
d'avaluació seran considerats conforme al Reglament d'avaluació i qualificació de
la UV (ACGUV 108/2017) i al Protocol d'actuació davant pràctiques
fraudulentes (ACGUV 123/2020).

L'ús de tecnologies (inclosa IA), que no siga prèvia i expressament
autoritzat pel professorat, per a confeccionar materials d'avaluació, permetrà que
aquests no siguen considerats com d'autoria pròpia i seran tractats segons la
reglamentació vigent i el Codi de Convivència i Bones Pràctiques de la UV (ACGUV
300/2023, DOGV, núm. 9747/18.12.2023).
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