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Communication is the key to the functioning of educational institutions axis and, of course, is the very heart of the c
New social demands, educational, etc. They have substantially changed communication processes.

A creative response to these multiple demands requires, in particular, transformational leadership in our organizati
We know that educational institutions subject to multiple and accelerated one difference between success and failt
Move from a bureaucratic leadership to another teaching, distributed and strategic, it is a complex process, but urg
One of the important keys along with other training is focused on the development of skills necessary to exercise gt
Therefore, the purpose of this subject is to develop specialized strategies in the management of communication to
leaders in organizations as a major factor in improving education.
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PREVIOUS KNOWLEDGE

RELATIONSHIP TO OTHER SUBJECTS OF THE SAME DEGREE
There are no specified enroliment restrictions with other subjects of the curriculum.
OTHER REQUIREMENTS

Requirements or previous recommendations

COMPETENCES / LEARNING OUTCOMES

Que los estudiantes conozcan las herramientas e instrumentos necesarios para disefiar estrategias
formativas encaminadas a la direccion colegial de organizaciones publicas

Que los estudiantes sean capaces de disefiar y aplicar estrategias de accion orientadas a construir
vinculos solidos y sostenibles con la comunidad escolar, e involucrarse eficazmente en los procesos
educativos

Ser capaces de establecer implementar relaciones interpersonales positivas y efectivas, en comunicacion
abierta con la comunidad educativa.

Ser capaces de transmitir la importancia del ejercicio de un liderazgo tranformador y democratico en las
organizaciones e instituciones educativas, promoviendo un proyecto educativo compartido.

Students should be able to integrate knowledge and address the complexity of making informed judgments
based on incomplete or limited information, including reflections on the social and ethical responsibilities
associated with the application of their knowledge and judgments.

Students should communicate conclusions and underlying knowledge clearly and unambiguously to both
specialized and non-specialized audiences.

Students should demonstrate self-directed learning skills for continued academic growth.
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Students should possess and understand foundational knowledge that enables original thinking and
research in the field.

DESCRIPTION OF CONTENTS

1.

The school as the center of the system and agent of change and innovation.

2.

Structures, dynamic social agencies and competencies for professional and democratic leadership of
organizations. The essence of leadership and strategies for change.

3.

The privileged reference direction to improve the organizational life of the educational institution. New
management functions and agents.

4.

Involvement of the management and role of the different institutional agents to plan and implement
evaluation and innovation processes.

\WORKLOAD

PRESENCIAL ACTIVITIES
Activity Hours
Tutorials 4,00
Theory 7,00
Group work 5,00
Classroom practices 5,00
Total hours 21,00
NON PRESENCIAL ACTIVITIES
Activity Hours
Attendance at other activities 0,00
Individual or group project 20,00
Independent study and work 34,00
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Preparation of lessons 0,00
Preparation for assessment activities 0,00
Resolution of case studies 0,00

Total hours 54,00

TEACHING METHODOLOGY

The teaching methodology that will be used in this subject will address the following strategies:
- Participatory master lesson.

- Problem resolution

- Study of cases

- Collaborative learning.

- Project management.

- Individualized and/or group attention.

- Final theoretical-practical test.

EVALUATION

The evaluation of the students' acquisition of skills will be carried out based on the combination of different types ¢
¢ Learning test, which will consist of taking an oral and/or written test. Percentage of the final grade: 30%.

¢ Portfolio, which will include the different works carried out by the student. Percentage of the final grade: 45%.

¢ Class presentation of work done. Percentage of the final grade: 15%.

¢Class participation. Percentage of the final grade: 10%.

Fraudulent conduct in assessment tests and plagiarism in assessment work will

be considered in accordance with the UV Assessment and Grading Regulations (
ACGUV 108/2017) and the Protocol for Action against Fraudulent Practices (ACGUV
123/2020).

The use of technologies (including Al) to create assessment materials without

prior and express authorization from the teaching staff will prevent them from

being considered as self-authored and will be treated according to current

regulations and the UV Code of Coexistence and Good Practices (ACGUV 300/2023, DOGV, no. 9747/18.12.2023).
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