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SUBJECT-MATTER
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2268 - Master's Degree in International Business Global strategic analysis COMPULSORY

Management

COORDINATION

SAORIN IBORRA MARIA DEL CARMEN

SUMMARY

This module deals with strategy making and execution. It addresses global business issues and deals with
the question of what managers must do to make a company a winner in the global business environment.
Using the case method and other approaches, the module discusses the managerial tasks involved in the
processes of analysing, crafting, selecting, and executing strategies.

PREVIOUS KNOWLEDGE

RELATIONSHIP TO OTHER SUBJECTS OF THE SAME DEGREE

There are no specified enrollment restrictions with other subjects of the curriculum.

OTHER REQUIREMENTS

Students will have an undergraduate level in business or similar studies.

COMPETENCES / LEARNING OUTCOMES
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Aplicar y evaluar la implantacion de herramientas de Direccion Estratégica en un contexto de negocios
internacionales.

DESCRIPTION OF CONTENTS

1. Overview of Strategy

2. Strategic analysis: the environment

3. Strategic analysis: strategic capability
4. Expectations and strategic purpose

5. Business-level strategy

6. Corporate-level strategy

7. Organizational Design

8. Strategic Change

WORKLOAD

PRESENCIAL ACTIVITIES
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Activity Hours
Tutorials 10,00
Theory 15,00
Classroom practices 20,00

Total hours 45,00

NON PRESENCIAL ACTIVITIES

Activity Hours
Attendance at other activities 0,00
Individual or group project 40,00
Independent study and work 40,00
Preparation of lessons 0,00
Preparation for assessment activities 0,00
Resolution of case studies 0,00

Total hours 80,00

TEACHING METHODOLOGY

The learning experience will consist of:

In-class
Lectures, where theory, models and techniques are presented and explained
Seminars, where you will discuss theories, models and techniques

Analyses of case studies, real-life industries or companies

Typically, each session will comprise a lecture followed by a student-led discussion of a case study or
research article — one or two groups or individuals will be expected to give a short (10-15 minute)
presentation each week on questions related to that week's case - or a theory topic.

In some cases in the initial weeks you will be expected to form groups of four to six people, in which you
will prepare the analyses of cases or research articles for classroom discussion.
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Case studies, which describe companies and their contexts in some depth, are a vital element in the
teaching of strategic management, to give you a feel for real-life situations. The case studies reflect the
complexity of those situations, so they are longer than those you may be used to, and will require a lot of
preparation. Please do not avoid doing this; if you do, you will not get the full benefit from the module and
you will not be ready for the assessment when it arrives.

Self-managed learning
Relevant learning material is studied individually and in groups

Case studies and/or research articles discussed individually and in groups.

One-to-one or group tutorials
To discuss assignment preparation and research

To discuss student-specific questions

Peer presentations

Case study analyses and/or critical reviews of research articles are presented in class

EVALUATION

The learning experience will consist of:

- In-class:

Master classes, where theoretical issues, models, and techniques are presented and explained. Seminars,
where theories, models, and techniques are discussed.

Analysis of case studies, sectors, and companies.

In general, each session will consist of a master class followed by the discussion of a case study or
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research article. During the first few weeks, groups of 4 to 6 people will be formed to prepare cases or
research articles for discussion in the classroom.

Typically, each session will comprise a lecture followed by a student-led discussion of a case study or
research article ; one or two groups or individuals will be expected to give a short (10-15 minute)
presentation each week on questions related to that week;s case - or a theory topic.

- Self-managed learning:
Study of learning materials individually and in groups
Discussion of case studies and/or research articles individually and in groups
Individual tutoring
Discussion of papers and research
Discussion of student-specific issues

- Group presentations

Case study analyses and/or critical reviews of research articles will be presented in class
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