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COORDINATION

RUIZ MOLINA MARIA EUGENIA

FRASQUET DEL TORO MARTA

SUMMARY

This course examines key issues related to the design and management of international distribution
channels. Firms aiming to reach markets in a global economy need to organize a network of intermediaries,
retailing structures and logistic infrastructures across national borders, thus constrained by differences in
legal and cultural environments. This course addresses analytical, strategic, and managerial aspects of
distribution, logistics and retailing.

This course covers these issues adopting a practical approach that involves the active participation of
students in a project of international distribution and several case studies of leading firms.

PREVIOUS KNOWLEDGE

RELATIONSHIP TO OTHER SUBJECTS OF THE SAME DEGREE

There are no specified enrollment restrictions with other subjects of the curriculum.
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OTHER REQUIREMENTS

Students should have completed a degree that has provided them with skills in business management.
Students should have completed the subjects of the first semester of the master.

COMPETENCES / LEARNING OUTCOMES

Identificar las prioridades de la gestion de la cadena de suministros y planificar las estrategias logisticas
necesarias para una empresa global.

DESCRIPTION OF CONTENTS

1. Defining distribution channels

2. Online distribution and omnichannel strategy
3. Designing and assessing distribution channels
4. Coordinating distribution channels

5. Retailing I: overview and internationalization
6. Retailing Il: retail marketing

7. Logistics I: supply chain management
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8. Logistics lI: transport, warehousing, and inventory management

WORKLOAD

PRESENCIAL ACTIVITIES
Activity Hours
Tutorials 9,50
Theory 24,00
Seminar 15,00
Other activities 3,00
Classroom practices 21,00
Total hours 72,50
NON PRESENCIAL ACTIVITIES
Activity Hours
Attendance at other activities 0,00
Individual or group project 66,00
Independent study and work 49,00
Preparation of lessons 0,00
Preparation for assessment activities 0,00
Resolution of case studies 0,00
Total hours 115,00

TEACHING METHODOLOGY

The topics of the course will be covered through lectures, coursework, seminars by guest speakers, and
visits to relevant organizations. During the classes, the teachers will introduce and illustrate the main
theoretical topics and will lead the students' discussion around those topics.

This course combines conceptual information with real world practice. Theory is important as only by
understanding theoretical frameworks can practitioners develop effective strategies based on analytical
and reflective thinking. Theoretical concepts will be learned from lectures and your own reading. Learning
how to apply those concepts will be achieved from the experience of instructors, fellow classmates and
guest speakers, as well as by examining real situations and case studies during the sessions.

EVALUATION

Your grade in this course will depend on several contributions with different weights, as follows:
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a) Class participation 10%
b) Individual assignment 30%
c) Group assignment 30%
d) Final exam (*) 30%

(*) It is required to pass the final exam (5/10) to pass the course.

a) CLASS PARTICIPATION

Merely attending classes does not automatically ensure a full grade on this rubric. Rather, active
participation in class debates, performance on online quizzes, and the completion of written reflections on
seminars will collectively determine the grade for class participation.

Students who accumulate more than 4 (four) unjustified absences will lose all the class participation points
(10%). Justified absences are only those certified by a medical doctor.

b) INDIVIDUAL ASSIGNMENT

You will upload at the virtual classroom (http://aulavirtual.uv.es) and make a presentation of an individual
assignment about a course-related topic. More information is provided separately in the document
"Individual assignment instructions and allocation".
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c) TEAM PROJECT

During the course, you will work in a team project related to the topics of the course. More information is
provided separately in the document "Group assignment instructions”. A peer evaluation form will need to
be completed.

d) FINAL EXAM

It will be a closed book exam with questions about the theoretical concepts covered in the course and their
application to real companies. All the materials, textbooks, case studies, readings, should be revised to
prepare for the exam. The talks by guest speakers and the visits to companies could also be used to
illustrate exam questions.

Activities a), b) and c) are non-recoverable as they are related to proactive and accurate involvement of
students during the sessions. The exam (activity d) is a recoverable activity and can be resit in a second
call.
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