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Pre-forum
Dublin: Sunday 10 — Monday 11
Belfast: Monday 11 — Tuesday 12

Forum
Belfast: Tuesday 12 — Friday 15
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Sunday 10 November — Pre-forum

All Day Arrivals and Check-in @The Trinity City Hotel
TU Dublin Active - @ TU Dublin Grangegorman Campus — Niamh
15:00 - 17:00 O’Callaghan and Christy O’Shea
16:00 - 18:00 Accreditation Hotel Reception
18:00 - 22:00 Welcome Dinner and Networking @The Boxty House Dublin
Monday 11 November
09:00 - 09:30 Accreditation and Coffee Hotel Reception
09:30 - 10:00 Walk to Trinity College
10:00 - 11:00 Overview of Active Dublin — Carmel O’Callaghan and Rob Hartnett
11:00-11:30 Networking Break
11:30-12:15 Bus to Sport Ireland Campus
12:15-13:15 Tour of Sport Ireland Campus
13:15 - 14:15 Lunch and Welcome to Sport Ireland Campus — Liam Harbinson
14:30 - 15:30 Student Sport Ireland - SASSI Survey Key Findings — Dr Maura Coulter
15:30-17:30 Bus to Belfast
17:30 - 19:00 Check in @Ramada Hotel and Free Time
19:00 - 23:00 Dinner and Music @The Watson
Tuesday 12 November
07:00 - 08:00 Workout
10:00 - 12:00 Welcome to UU — Active Campus Workshop with UU Students
11:00 - 11:30 Networking Break Tea/Coffee
12:00-12:30 Free Time
12:30-13:30 Lunch @Coppi
13:30 - 14:00 Bus to Queen's University
14:00 - 16:00 Afternoon with Queen's Sport and Tour of Facilities
16:00 - 16:15 Return to Hotel

Pre-forum Ends



Tuesday 12 November - Forum

All Day Arrivals and Check-in @Ramada Hotel
16:00 - 18:30 Accreditation Hotel Reception
18:30 - 19:00 Walk to Official Opening Reception — Crumlin Road Gaol
19:00 - 22:00 Forum Welcome Dinner
Wednesday 13 November
07:00 - 08:00 Workout
08:30 - 09:15 Accreditation Hotel Reception
09:15 - 09:30 Walk to Nelson Place (2 mins) — Belfast Sports Centre
Keynote 1 — Opening of Forum Ulster University Senior Representative
09:30 - 10:00 (TBC) and ENAS President Mel Parker
Workshop 1 — Defining the Community in University Sport — Rob Hartnett —
10:00 - 11:00 Dan Matthews BUCS and Ciaran 0’hlarnain CEO Student Sport Ireland
Networking Break Tea/Coffee — Activity Burst — Eamonn Seydak S3
11:00 - 11:30 Solutions Impact Ready
Session 1 — Generation Z/Future Gazing — Professor Marie Murphy
11:30 - 12:30 University of Edinburgh
Activity Burst — Mike McClure Chair European Network of Outdoor Sport —
12:30-13:30 Lunch
13:30-13:45 Bus to Ulster University Sports Village @Jordanstown
14:00 - 14:30 Session 2 — ENAS Speed dating — Andrea Castagna ENAS
Sports Institute Northern Ireland Orla Watters Sport Northern Ireland
14:30 -15:00 Institute Manager— Performance Sport Plan
15:00 - 17:00 Asbj@rn Cup
17:00 - 17:15 Return to Hotel
17:15 - 19:30 Free Time
19:30 - 22:00 Dinner and Street Party @The Dark Horse
Thursday 14 November
07:00 - 08:00 Workout — City Run
09:15 - 09:30 Walk to Nelson Place — Belfast Sports Centre
09:30-10:15 Keynote 2 — Engagement Tools and Strategies — Jim Dickinson Wonkhe SUs
Workshop 2 — Sport in the Community — Professor Duncan Morrow Ulster
10:15-11:00 University and John Shiels CEO Manchester United Foundation
Networking Break Tea/Coffee — Activity Burst — Esko Tirkkonen, Nordic
11:00-11:30 Walking

11:30-12:30

Keynote 3 — Building a Sense of Belonging — Maggie Arriola Fagan,
Associate Director for Partnerships and Engagement, University of Notre
Dame




12:30-13:30 Lunch

13:30-14:15 Workshop - Delcom

14:15 - 14:45 Panel Discussion — Hosted by Rob Hartnett
14:45 - 15:15 ENAS Award

15:15 - 15:30 Closing Remarks Mel Parker ENAS President
15:30 - 15:45 ENAS 2025

16:00 - 17:30 ENAS General Assembly - ENAS Members Only
17:30 - 19:30 Free Time

19:30 - 19:45 Bus to Titanic Hotel

19:45 - 00:00 Gala Dinner @The Titanic Hotel

Friday 14 November — Check out until 12:00



