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¢ Francia
« Finlandia

« Reino Unido
Paises estudiados [l Singapur

« Contexto (atraer, formar y retener; modelos de regulacion)
i ©Contenido (estudio de casos)
(e« Racionalidad (sintesis explicativa)

» Dos tiempos/procesos: dos transiciones.

« Acceso a la formacion y reclutamiento
Tema de estudio




1. Francia

« Estatus laboral e Plural

o Acceso « Teoric flexible al
flexible ' puesto

« Reclutami » Remunerada e Induccion
riguroso « Modelo formal

e Formacion consecutivo

remunerada e Master



2. Finlandia

e Prestigio

(autonomia)

« Segun perfiles
o Master
» Tedrco/practica
» Modelos:
» Concurrente
e consecutivo

« Acceso flexible
» No Induccion

« Sin marco de
competencias



3. Reino Unido

 Desequilibrios
 Sistema
retributivo

» Sistema dual
e Formal
e No formal
» Masterizacion?
« Formacion
remunerada

e Modelos:
e Consecutivo
e concurrente

« QTS

seglin

autonomia

« Induccion
formal




4. Singapur

o Master
- rormacion
e Bonos remunerada

« Prestigio I - Calidad

(compensacion) « Modelo:
consecutivo

» Desarrollo
profesional
continuo

 Calidad/
compensacion

e Induccion formal



Exhibit 4: International comparisons of policies aimed at attracting and retaining teachers

Policies to attract/retain top teachers

Singapore

Finland

/ Significant priority in the country; best-in-class practices

S. Korea

u.s.

Selective admissions to
teacher training

Government paid
teacher training

Government regulates supply of
teachers to match demand

Professional working
environment

o Competitive compensation

o Cultural respect accorded to
teaching

o Teaching considered as a career

Robust opportunities for career
advancement

o Performance pay for teachers

SOURCE: interviews; McKinsey research
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Most programs not
selective

Students finance
own education

Oversupply of
teachers

Variable working conditions

Compensation not attractive to
many students

Respect not comparable to
other nations

Relatively high attrition in early
years

Limited opportunities for
advancement

Limited performance pay







