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..... Personal details
Name
: 
Prof. dr. Arnold B. Bakker

Gender
: 
Male

Date/place of birth
: 
July 19, 1964, Genemuiden, The Netherlands

Nationality
: 
Dutch

Work Address
: 
Erasmus University Rotterdam, Department of Work and Organizational Psychology, Woudestein T12-47, P.O. Box 1738, 3000 DR, Rotterdam, NL

Telephone
: 
+31 10 408 8853 

Fax
: 
+31 10 408 9009

E-mail
: 
bakker@fsw.eur.nl

Master



University
: 
University of Groningen

Date
: 
August 31, 1990

Main subject
: 
Development of Computerized Managers Test (Organizational and Personality Psychology) 

Doctorate

University
: 
University of Groningen

Date
: 
January 19, 1995 (finished within 3 years)

Promotor
: 
Prof. dr. A.P. Buunk

Title of thesis
: 
‘Denk na, vrij veilig: Descriptief en experimenteel onderzoek naar attitudes tegenover condoomgebruik’ [Think about it, play safe: Descriptive and experimental research on attitudes towards condom use]

..... Work experience

Jun 2006-now
:
Professor of Work and Organizational Psychology, Erasmus University Rotterdam. Chair Dept. of Work and Org. Psychology. 

Jan 2005-Jun 2006
:
Professor of Positive Organizational Behavior (‘Bijzondere Leerstoel’), Utrecht University; sponsored by Right Management Consultants. Member of the Management Team (‘Dagelijks Bestuur’), Dept. of Social & Organizational Psychology.

Sept 2000-Jan 2005
:


Associate Professor, Utrecht University (tenured term, 1.0 fte). Responsibilities: Daily supervision of the Work, Stress and Health group (PAGO) within the Dept. of Social & Organizational Psychology (representing Schaufeli); Chairman at work meetings; Member ‘Faculteitsraad’ (2003-2006); Member “Management Overleg”. Supervision of graduate (PhD), bachelor and master students; Teaching bachelor and master students (including course on Personnel Psychology and Human Resource Management); Research on positive organizational behavior, job stress, burnout, work engagement, crossover/emotional contagion, work-home balance, flow, and organizational performance.

1997-now


:


Presentations and consultancy regarding positive occupational health and organizational performance for several institutes and companies, including: Arbo Unie – Nieuwegein, RVS – Ede, Tiel-Utrecht Verzekeringen – Utrecht, Thuiszorg Nederland - Bunnik, Nationale Nederlanden – Den Haag, Shell International – Den Haag, Amicon Verzekeringen – Enschede, KLM Arbo Services – Schiphol, Hewlett-Packard – Amstelveen, PriceWaterhouse Coopers – Utrecht, Deloitte & Touche – Amsterdam, Andersen Consulting – Amsterdam, Dutchtone – Den Haag and Arnhem, Beijer Groep – Haarlem, Manpower – Diemen, Koninklijke Marechaussee – Den Haag, Hogeschool van Utrecht – Utrecht, KNMG – Utrecht, Start Uitzendorganisatie – Gouda, ING Bank – Amsterdam, Philips – Eindhoven, Direct Marketing Association DMSA Amsterdam, Jeugdzorg – Amersfoort, FNV Bondgenoten – Amsterdam, Groningen, Politie Haaglanden – Den Haag, Academic Hospital Groningen, Unique uitzendbureau – Almere, Siemens – Den Haag, NIVEL – Utrecht, Achmea Arbo – Utrecht, ArboNed – Utrecht, etc.

..... Teaching
· I am teaching since 1987. This concerns teaching for 1st, 2nd, 3rd, and 4th year Psychology students from the universities of Rotterdam, Groningen and Utrecht, graduate students from the Free University of Amsterdam, graduate students from the University of Honolulu, Hawaii, USA, postdoctoral education for company doctors, insurance doctors, physiotherapists, managers, and Occupational Health Professionals (“A&O-deskundigen”), and for PhD students (also within the research school Psychology and Health).

· Courses (Dutch titles):


- Wat is Psychologie? (RuG, 3x)


- Gespreksvoering (RuG, 3 courses)


- Attitudeverandering (RuG, a few meetings)


- Sociale Psychologie van de Gezondheid (RuG, a few meetings)


- Toegepaste Sociale Psychologie (VU, 3 meetings)


- Methoden en Technieken (UU, 3x)


- Methoden en Technieken Sociaal- en Organisatiepsychologisch Onderzoek (UU, 2x)


- Interpersoonlijke Relaties en Gedrag (UU, 1x)


- Personeelspsychologie en HRM (UU, 6x) 


- Psychologie van Arbeid en Gezondheid (Masters, Schouten & Nelissen)


- Persoonlijkheidspsychologie (EUR, 1x)


- Emoties en Attitudes in Organisaties (Master, EUR, 4x)

· I use new media in my teaching, including an Internet portal for students, where they can find the PowerPoint presentations, relevant links, articles, electronic surveys, announcements, etc. Further, I co-edited a course book on occupational health psychology (‘De psychologie van arbeid en gezondheid’ – with Schaufeli & De Jonge (2003); revision Schaufeli & Bakker (2007)).

· I supervise bachelor, master, and PhD students.

..... PhD students

Completed projects:

· Susana Llorens (2004). Burnout and engagement among information and communication technology users: A test of the Job Demands – Resources Model (with Salanova and Schaufeli)
· Saar Langelaan (2006). Burnout and work engagement: Exploring individual and psychophysiological differences (with Schaufeli and Van Doornen) 

· Despoina Xanthopoulou (2007). A work psychological model that works: Expanding the Job Demands – Resources model (with Demerouti & Schaufeli)
Ongoing PhD projects:

· Ellen Heuven. Emotion management.

· Benjamin de Boer. Self-control and self-regulation.

· Maria Tims. Individual job redesign.

· Benjamin van Gelderen. Emotional labour among police officers.

· Coby de Boer. Prevention of health care workers’ health problems after work-related critical incidents.

· Poly Driessen-Papageorgiou. How group cohesion and attachment style influence job burnout. 
· Machteld van den Heuvel. Personal resources and adaptation to change (with Demerouti)
..... International activities

New series editor of Psychology Press “Current issues in Work and Organizational Psychology” - Since May 2009.

Study Visits abroad

March 2008: Study visit Prof. Syed Akhtar, City University of Hong Kong. Collaboration on engagement research.
March 2008: Study visit Prof. Zhang, Beijing, China. Collaboration on JD-R model / work engagement research.
June 2007: Study visit Prof. Maureen Dollard and Prof. T. Winefield, University of South Australia, Adelaide. Collaboration on journal articles.

December 2005: Study visit Prof. Andrea Fishbach, Prof. Dieter Zapf, Prof. Norbert Semmer, Trier University, Germany. Preparation of European grant proposals.

December 2004: Study visit Dr. Jari Hakanen, Finnish Institute of Occupational Health, Helsinki. Collaboration on journal articles.
April 2004: Study visit Prof. Maureen Dollard and Prof. T. Winefield, University of South Australia, Adelaide. Collaboration on journal articles.

International Collaboration

· Dr. Jari Hakanen, Finnish Institute of Occupational Health, Helsinki, Finland. Research on the JD-R model, burnout and engagement. Award for best research in 2005.
· Prof. Maureen Dollard and Prof. Tony Winefield, University of Adelaide, Australia. International exchange project on work stress. Research on job stress and engagement among academics and police officers.

· Prof. Mina Westman, University of Tel Aviv, Israel. Collaboration on crossover research.

· Dr. Anne Makikangas, University of Jyvaskyla, Finland. Collaboration on journal articles on positive organizational behavior; 3-month visit of Makikangas to Utrecht (Oct-Dec 2005).

· Prof. Andrea Fischbach, Trier University, Germany. Collaboration on European research proposal on “Emotion Work” (with Prof. Dieter Zapf, Prof. Norbert Semmer).

· Prof. Michael Leiter, Acadia University, Halifax, Canada. Collaboration on special issue and book on work engagement.

· Dr. Michelle Tuckey, Flinders University, Adelaide. Collaboration on JD-R model.
· Dr. Ana Sanz, University of Madrid. Collaboration on diary research, recovery.

· Prof. Michael Leiter, Acadia University, Novia Scotia, Canada. Edited book on work engagement.

· Prof. Christian Dormann & Dr. Carmen Binnewies, University of Mainz, Gemany. Diary research on emotional labour and happiness.
International Symposia and Workshops:

· Organization symposium From flow to engagement at work. APA-NIOSH conference, San Juan, Puerto Rico, November 2009
· Organization symposium The secrets of engagement (with Leiter). EAWOP conference, Santiago de Compostella, May 2009
· Organization symposium A day in the life of a happy worker (with Xanthopoulou). EAWOP conference, Santiago de Compostella, May 2009
· Organization small-group meeting on Work engagement, Ladispoli (Rome), Italy (with Michael Leiter), May 2008.

· Organization symposium The Engaged Worker (with Xanthopoulou). APA-NIOSH conference, Washington, March 2008.
· Organization three-day international workshop on Positive Occupational Health Psychology (with Schaufeli, Salanova, and Leiter). Utrecht University, The Netherlands, Dec 2006.

· Organization symposium Work Engagement. Second ICOH International Conference on Psychosocial Factors at Work. Okayama, Japan, August 23-26, 2005.
· Organization day symposium Positive Organizational Psychology (with Schaufeli, Salanova, & Demerouti), 12th European Congress of Work and Organizational Psychology. Istanbul, Turkey, May 13-15, 2005.

· Organization symposium Positive Occupational Health Psychology. 2nd European Conference on Positive Psychology, Verbania, Italy, July, 2004.

· Organization two-day international workshop on Work-Home Interference (with Schaufeli and De Jonge). Utrecht University, The Netherlands, Dec 2004.

..... Other academic activities

Memberships:

· European Association of Work and Organizational Psychologists (EAWOP) – President since May 2009.
· International Association of Applied Psychology (IAAP)
· Academy of Management
· Research school Psychology & Health

· Werkgemeenschap voor onderzoekers op het terrein van de Arbeids- & Organisatie Psychologie (WAOP) – President since September 2006.

Reviewer for:

Journal of Organizational Behavior (board of reviewers); Human Relations (editorial board member); Scandinavian Journal of Work, Environment, and Health (international advisory board); Anxiety, Stress, and Coping (editorial board member); Journal of Managerial Psychology (editorial review board); Career Development International (editorial advisory board); Journal of Personnel Psychology (editorial board member); Academy of Management Journal; Journal of Applied Psychology; Journal of Personality and Social Psychology; Journal of Occupational Health Psychology; Journal of Vocational Behavior; Journal of Occupational and Organizational Psychology; Journal of Management; Organizational Behavior and Human Decision Processes; Human Performance; Journal of Personality; European Journal of Work and Organizational Psychology; European Journal of Social Psychology; Journal of Applied Social Psychology; Personality and Social Psychology Bulletin; Psychology and Health; Social Science and Medicine; Journal of Advanced Nursing; Health Psychology; Psychology and Health; Personality and Individual Differences; International Journal of Stress Management; International Journal of Psychology; British Journal of Management;  Journal of Positive Psychology; International Journal of Human Resources Management and Development; Gedrag & Organisatie; Gedrag & Gezondheid.

..... Grants awarded

· 2010-2013: Grant of € 200.000,- for research project “Daily vitality” from Achmea Vitale, Utrecht.
· 2010-2012: ARC Grant of $340,000,- for research on “State, organisational, and team interventions to build psychosocial safety climate using the Australian Workplace Barometer and the StressCafe” from the Australian Research Committee (ARC; principal investigator: Prof. Maureen Dollard, University of South Australia) 
· 2009-2010: Grant of € 20.000,- for research project “Engagement and Job crafting” from Nederlandse Stichting voor Psychotechniek (NSvP; with Maria Tims and Daantje Derks).

· 2007-2011: Grant of € 180.000,- for research project “Effectiveness of the Job Demands-Resources model” from the Centre for Organisational Behaviour, Zaltbommel, NL.

· 2006-2007: Grant of € 50.000,- for research project “reintegration of young delinquents”, Work-Wise, NL.

· 2005-2008: Grant of € 100.000,- for research project “Optimal Resourcing: A longitudinal study of work demands, resourcing, and psychological well-being in Australian frontline police officers” from the Australian Research Council and the Police Association of South Australia (principal investigator: Prof. Maureen Dollard, University of South Australia).
· 2005-2009: Grant of € 85.000,- for Professorship (‘bijzondere leerstoel) “Positive Organizational Behavior”, Utrecht University. Sponsored by Right Management Consultants.
· 2004-2005: € 10.000,- from Siemens for research among their employees on the JD-R model.

· 2002-2006: Grant of € 115.000,- from Hellenic State Scholarships Foundation (IKY), for Despoina Xanthopoulou, Aristotle university of Thessalonica, Department of Psychology, Thessalonica, Greece. Ms. Xanthopoulou works on her dissertation under my supervision on ‘Cross-cultural research on the Job Demands – Resources model”.

· 2002 – 2006: Grant of € 150.000,- from P&H Research school. PhD student Saar Langelaan. “Are engagement and burnout each others’ opposites? On the psychological and psycho physiological aspects of work-related well-being.” (with Prof. dr. W.B. Schaufeli and Prof. dr. L. Van Doornen).

..... List of publications

In Press
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2009

21. Bakker, A.B. (2009). Building engagement in the workplace. In R. J. Burke & C.L. Cooper (Eds.), The peak performing organization (pp. 50-72). Oxon, UK: Routledge. 
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29. Demerouti, E., Bakker, A.B., Geurts, S.A.E., & Taris, T.W. (2009). Daily recovery from work-related effort during non-work time. In S. Sonnentag, P.L. Perrewé & D.C. Ganster (Eds.), Current perspectives on job-stress recovery: Research in occupational stress and well being (Vol. 7, p. 85-123). Bingley, UK: JAI Press.
30. Demerouti, E., Le Blanc, P.M., Bakker, A.B., Schaufeli, W.B., & Hox, J. (2009). Present but sick: A three-wave study on job demands, presenteeism and burnout. Career Development International, 14, 50-68.
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33. Schaufeli, W.B., Bakker, A.B., & Van Rhenen, W. (2009). How changes in job demands and resources predict burnout, work engagement, and sickness absenteeism. Journal of Organizational Behavior, 30, 893-917.
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..... Internet products

· JD-R Monitor, Mental Health Check, etc. for C4OB, Zaltbommel: www.c4ob.nl 

· Career monitor for doctors, career counseling instrument for doctors, for KNMG, Utrecht: www.knmgcarrieremonitor.nl 

· Stoplicht: Burnout-diagnose instrument, for Interapy, Amsterdam: www.interapy.nl
· Verzuimscan: Instrument used during reintegration counselling, for Manpower, Diemen: www.manpower.nl 

· QueRIE: Risk assessment (‘risico inventarisatie’) instrument, for FNV, Kenniscentrum Werkbeleving, Groningen.

..... Presentations

·  
Every year, I present my latest research during national and international conferences and during study visits to colleagues and practitioners. In addition, I regularly give workshops for practitioners (e.g., managers, consultants, doctors, occupational health professionals, physiotherapists, call center employees, etc.).

