Proposed Seminar
“Psychosocial interventions to promote worker well-being: From prevention to amplition”
This seminar on psychosocial interventions to promote worker well being is organized in a number of sessions, wherein lecturing will be interspersed by discussion and group exercises. The first part of the seminar addresses the more traditional approach aimed at preventing or reducing negative psychological states, which will be applied to burnout intervention. In the second session, the focus will be on the more recent trend towards interventions that are specifically aimed at enhancing positive psychological states such as work engagement.
Part 1. The Participatory Action Research (PAR) approach to burnout intervention 
Over the past decades, the nature of work as well as the associated workload has significantly changed. Nowadays, for many employees, work poses primarily (high) mental and emotional demands instead of physical ones. As a consequence, the prevalence rates of work-related mental disorders such as job stress have risen alarmingly. Burnout, a form of chronic job stress, is significantly related to negative outcomes for both the individual worker, e.g. depression and psychosomatic distress, and for the organization, including absenteeism, turnover, and lowered productivity. In this part of the seminar, the focus will be on burnout intervention by means of a Participatory Action Research (PAR) approach. The PAR-approach is based on the philosophy of worker control and participation in all phases of the intervention process. By means of a concrete example, the different steps to be taken in designing, implementing and evaluating a team-level burnout intervention program from a PAR-perspective will be presented and discussed.
Part 2: Positive work-related interventions
Traditionally, interventions to promote worker well-being are aimed only at those employees who are already distressed (curing) or potentially may suffer from complaints in the near future (prevention). Currently however, we are entering the era of amplition, after the Latin ‘amplio’ meaning to enlarge, increase, or magnify (Ouweneel, Schaufeli & Le Blanc, 2009). Unlike curing and prevention, amplition is not aimed at ameliorating negative employee health and well being, but at enhancing positive employee health and well-being. Amplition goes one step beyond to include the entire workforce, and not only those employees who are sick, stressed, or at-risk of becoming so. As such, amplition can be considered an integral part of the management of modern organizations. However, work-related interventions focusing on amplition have hardly been designed, let alone tested for their effectiveness. In this part of the seminar, the theoretical foundations and essential ingredients for this type of interventions will be presented and discussed, followed by some illustrations of individual-level interventions to increase worker happiness and engagement.
