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EDUCATION

1999
Ph.D., Universidad Autónoma de Madrid, Organizational Behavior

Dissertation title: Designing Effective Organizations
1994
M.A., Universidad Autónoma de Madrid, Organization and Human Resources Management
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AWARDS AND GRANTS

1994 – 1998
Training Personnel for Research Grant. Spanish Ministry of Education and Science. (Reference: IN92-D07497706) (48.0000 €)
2001
Post-Doctoral Grant. Community of Madrid. (Reference: 09-407333.5/01). Mediating Factors on the Effectiveness of Virtual Teams 
2002
University Interchange Professor Socrates-Erasmus Program Grant.  European Social Fund & Universidad Autónoma de Madrid (3.000€)
2005
Mobility Program for Spanish University Professors Grant. Spanish Ministry of Education and Science. (Reference: PR2005-0068) (12.500 €)
POSITIONS HELD
2004-Present 

Associate Professor, Universidad Autónoma de Madrid
2000-2004

Assistant Professor, Universidad Autónoma de Madrid

2000-2002
Coordinator of Educational program in Organization and Human Resources Management, Universidad Autónoma de Madrid
2009- Present
Coordinator of Master in Human Resource Management, Universidad Autónoma de Madrid
PROFESSIONAL AFFILIATIONS

Academy of Management (OB & MOC divisions)
European Association of Work and Organizational Psychology (EAWOP)

INGRoup Interdisciplinary network for group research.
I. RESEARCH

A. PUBLICATIONS

REFEREED PUBLICATIONS

Ortega, A. Gil, F., Sánchez-Manzanares, M. & Rico, R. (in press, accepted). Virtual team learning. Spanish Jounal of Psychology, 13
Rico, R, Alcover, C.M., Sánchez-Manzanares, M. & Gil, F. (2009). The joint relationships of communication behaviors and task interdependence on trust building and change in virtual project teams. Social Science Information 48, 229-255
Rico, R., Sánchez-Manzanares, M., Gil, F. & Gibson, C. (2008). Team implicit coordination processes: A team knowledge-based approach. Academy of Management Review 33, 163-184.

Sánchez-Manzanares, M., Rico, R. & Gil, F. (2008). Designing Organizations: Does Expertise Matter? Journal of Business & Psychology 23, 87-101.
Rico, R., Molleman, E., Sánchez-Manzanares, M. & van der Vegt, G. (2007). The Effects of Diversity Faultlines and Team Task Autonomy on Decision Quality and Social Integration. Journal of Management 33(1), pp. 111-132. 

Rico, R., Cohen, S.G. & Gil, F. (2006). Efectos de la interdependencia de tarea y la sincronía en las tecnologías de comunicación sobre el rendimiento de los equipos virtuales de trabajo. Psicothema 18(4), pp. 743-749.
Sánchez-Manzanares, M., Rico, R., Gil, F. & San Martín, R. (2006). Transactive Memory on Decision Making Teams: Implications on Team Effectiveness. Psicothema 18(4), pp. 750-756.
Fernández-Ríos, M., Rico, R., San Martín, R. and De la Corte, L. (2005). Spanish Firms Flexibility: Combining Qualitative and Quantitative Facets. Psicothema 17(4), pp. 620-626.
Rico, R. and Cohen, S.G. (2005). Task interdependence and type of communication in virtual teams: implications for performance. Journal of Managerial Psychology 20, (3/4) pp. 261-274.
Gil, F., Rico, R., Alcover, C. M. and Barrasa, A. (2005). Change-oriented Leadership, Satisfaction, and Performance in Work Groups: Effects of Team Climate and Group Potency. Journal of Managerial Psychology, 20 (3/4) pp. 312-328.

Barrasa, A; Gil, F; Rico, R & Alcover. C.M. (2004). Change and innovation in organizations: Change-oriented leadership outcomes in team effectiveness. International Journal of Psychology, 39 (5-6), 335-335.

Fernández-Ríos, M., Rico, R., and San Martín, R. (2004). Organizations as meaning systems: time for clarity. Psicothema 16 (2), 222-228.
Rico, R., Fernández-Ríos, M., Rascado Martínez, P. and Sánchez-Manzanares, M. (2004). Teorías implícitas, diseño organizacional y eficacia Interamerican Journal of Psychology, 38 (1), pp. 121-130.

Rico, R., Sánchez-Manzanares, M. and Fernández-Ríos, M. (2003). Modelos mentales y diseño organizacional: resultados previos. Encuentros en Psicología Social, 1 (2), pp. 104-110.

Gil, F., Rico, R.,  Fernández-Ríos, M., Barrasa, A., Alcover, C.M., and Rodriguez, F. (2003). Liderazgo en equipos virtuales. Encuentros en Psicología Social, 1 (5), pp. 101-106.

Rico, R. and Fernández-Ríos, M.  (2002). Diseño de organizaciones como proceso simbólico. Psicothema. 14 (2), pp. 415-425.

Fernández-Ríos, M., Sánchez, J.C. and Rico, R. (2001). Procesos estratégicos y estructura organizacional: implicaciones para el rendimiento. Psicothema. 13 (1), pp. 19-39.

Fernández-Ríos, M., Rico, R. and Cid, B. (1996). Selección bibliográfica sobre mediación laboral. Revista de Psicología del Trabajo y de las Organizaciones, 12 (2/3), pp. 361-384

Fernández-Ríos, M. and Rico, R. (1996). Formación de mediadores. Revista de Psicología del Trabajo y de las Organizaciones, 12 (2/3), 221-230.
PAPERS UNDER REVIEW

Rico, R., Bachrach, D. Sánchez-Manzanares, M. & Collins, B. The interactive effects of person-focused citizenship behavior, task interdependence and virtuality on team performance. Under Review on 2nd round at Information Systems Research.
Alcover, C.M., Turnley, B., Bolino, M. & Rico, R. Psychological contract and multiple agency: understanding processes and outcomes of complex exchange relations in organizational settings. Under Review at Journal of Management.

Bachrach, D., Collins, B., Podsakoff, P., Rico, R. & Sánchez-Manzanares, M. Complex Interdependence and Social Exchanges: Exploring a Procedural Justice Framework. Under Review at Journal of Applied Psychology.
Kearney, E., Voelpel, S. & Rico, R. Where Leadership Matters: The Interactive Effects of Transformational Leadership and Team Personality on Team Performance. Under Review at Journal of Applied Psychology.
Sánchez-Manzanares, M., Rico, R., Gibson, C & Kearney, E. Shared Mental Models and Performance in Project Teams: Assessing the Role of Implicit Coordination and Task Interdependence. Under Review at Organization Science.
OTHER PUBLICATIONS

Rico, R., Sánchez-Manzanares, M. and Fernández-Ríos, M. (2003). Organizational design: comparing mental models of experts and novices. In F. Avallone, Kepir, H. & Caetano, A. (Eds.), Quaderni di Psicologia del Lavoro (11): Identity and Diversity in organizations. Milan: Guerini Studio.

Cuevas, I. and Rico, R. (2002). El desenvolupament durant la maduresa. In: A. Moreno (Coord.), Psicología del desenvolupament II: Adolescència, maduresa i vellesa. Barcelona: Universidad Oberta de Catalunya, Editorial S.L.

Fernández-Ríos, M. and Rico, R. (2000). La medida de la eficacia organizacional: Cuestiones críticas y para el avance. In: E. Agulló Tomás, C. Remeseiro, J.A. Fernández Alonso (Eds.). Psicología del Trabajo, de las Organizaciones y de los Recursos Humanos. Madrid: Biblioteca Nueva 

Fernández-Ríos, M., Rascado-Martínez and Rico, R. (1999). De la confrontación y el conflicto hacia  nuevos modelos de relaciones laborales. In: C. Guillén. Psicología social de las relaciones laborales. Madrid: McGraw-Hill.
Fernández-Ríos, M. and Rico, R.  (1999). Análisis, descripción y valoración de puestos de trabajo. In Post-Graduate Virtual Book in Human Resource Management (Tema 11, módulo 2). Barcelona: Universidad de Barcelona Virtual.

Rico, R. (1999). Términos de diccionario relativos a "Organización y Estructura". In M. Fernández-Ríos (Coord.), Diccionario de Recursos Humanos, Organización y Dirección. Madrid: Díaz de Santos.

Rico, R. and Fernández-Ríos, M. (1997). Consideraciones generales sobre la valoración de puestos de trabajo. In M. Fernández-Ríos y Sánchez J.C.: Valoración de puestos de trabajo. Madrid: Díaz de Santos.

Rico, R. and Sánchez, J.C. (1997). Satisfacción Laboral. In M. Fernández-Ríos y Sánchez J.C. (Dirs.) Manual de Prácticas de Psicología Organizacional. Salamanca: Amarú.

Rico, R. and De Miguel, J.M., (1997). Clima organizacional.. In M. Fernández-Ríos y Sánchez J.C. (Dirs.) Manual de Prácticas de Psicología Organizacional. Salamanca: Amarú.

Sánchez, J.C. and Rico, R. (1997). Evaluación y diseño estructural. In M. Fernández-Ríos y Sánchez J.C. (Dirs.) Manual de Prácticas de Psicología Organizacional. Salamanca: Amarú.

Fernández-Ríos, M., Rico, R. and Sánchez, J.C. (1997). Las prácticas “prácticas”. In M. Fernández-Ríos y Sánchez J.C. (Dirs.) Manual de Prácticas de Psicología Organizacional. Salamanca: Amarú.

Fernández-Ríos, M. and Rico, R. (1997). Autocrítica breve de la psicología del trabajo (y de las organizaciones) en España: hacia la plena profesionalización. In M. Ordóñez. Psicología del Trabajo y Gestión de Recursos Humanos. Barcelona: Gestión 2000-AEDIPE.

Fernández-Ríos, M. and Rico, R. (1997). Aplicaciones de los resultados de la valoración de puestos de trabajo: aplicación salarial. In M. Fernández-Ríos y Sánchez J.C.: Valoración de puestos de trabajo. Madrid: Díaz de Santos.

De Miguel, J.M., Fernández-Ríos, M. and Rico, R. (1997). Liderazgo Situacional. In M. Fernández-Ríos y Sánchez J.C. (Dirs.) Manual de Prácticas de Psicología Organizacional. Salamanca: Amarú.

Rico, R. (1995) El cambio organizacional. In: A. Blanco (Dir.). Teoría y Psicología de las Organizaciones, Vol. 3. Madrid: Ministerio para las Administraciones Públicas.

Rico, R., Fenández-Ríos, M. and De Miguel, J.M. (1995). Psicología del trabajo en la revista de psicología general y aplicada: un estudio bibliométrico (1946-1994). In L. González, A. de la Torre, J. de Elena (Comps.), Psicología del Trabajo y de las Organizaciones, Gestión de Recursos Humanos y Nuevas Tecnologías. Salamanca: Eudema.

Rico, R. (1995). Evolución del estudio de la organización (IV). In: A. Blanco (Dir.). Teoría y Psicología de las Organizaciones, Vol. 1. Madrid: Ministerio para las Administraciones Públicas.

De Miguel, J.M., Fernández-Ríos, M. and Rico, R. (1995). Evaluación de la representación organizacional: resultados previos. In L. González, A. de la Torre, J. de Elena (Comps.), Psicología del Trabajo y de las Organizaciones, Gestión de Recursos Humanos y Nuevas Tecnologías. Salamanca: Eudema.

WORKS IN PROGRESS

Aguado, D., Rico, R. & Stevens, M.. Adaptation of the KSA´s for Teamwork to spanish samples. Work in Progress

Biemann, T., Rico, R., Elwart, T. & Rack, O. Adaptation and team coordination processes on Counter-Strike teams. Work in Progress
Bröning, S., Kearney, E. & Rico, R. The role of team diversity in transforming task conflict into social conflict. Work in Progress

Gil, F., Rico, R., Alcover, C., Barrasa, A. & Sánchez-Manzanares, M. Team Effectiveness in Medical Teams. Work in Progress

Kearney, E. & Rico, R. Team faultlines, an integrative review of ten years of research. Work in Progress 
Palomeras, N., Melero, E., Sánchez-Manzanares, M. & Rico, R. Recombinations on R&D Teams and its impact on different innovation indexes. Work in Progress
Rico, R. &  Lau,D. A contingency approach to the effects of diversity faultlines on team effectiveness. Work in Progress

Rico, R., Gibson, C. & Sánchez-Manzanares, M. On the Interplay Between Implicit and Explicit Coordination Processes on Action Teams. Work in Progress.

Rico, R., Van der Vegt, G., Molleman, E. & Sánchez-Manzanares, M. Team Membership Change and Team innovation.  Work in Progress
CONFERENCE PRESENTATION
Rico, R., Gibson, C., Sánchez-Manzanares, M., & Clark, M. On the Interplay between Explicit and Implicit Coordination Processes. 4th Annual INGRoup Conference, 2009, Colorado Springs, USA.
Rico, R., Alcover, C.M., Sánchez-Manzanares, M., & Gil, F. The Joint Effects of Communication Behaviors and Task Interdependence on Trust Building and Change in Virtual Project Teams. 14th European Congress of Work and Organizational Psychology, 2009, Santiago de Compostela, Spain.
Ortega, A., Gil, F., Sánchez-Manzanares, M., & Rico, R. Enabling Conditions for Team Learning in Health Care Teams: The role of beliefs about the interpersonal context and change oriented leadership. 14th European Congress of Work and Organizational Psychology, 2009, Santiago de Compostela, Spain.
Rico, R., Bachrach, D., Sánchez-Manzanares, M. & Collins, B. The Interactive Effects of Person-Focused Citizenship Behavior, Task Interdependence, and Virtuality on Team Performance. 68th Academy of Management Meeting, 2008, Anaheim, CA. USA.
Rico, R & Sánchez-Manzanares, M. Measuring implicit coordination. Conference presented at the Workshop on Assessment Methods of Coordination Processes, 2007, Goettingen, Germany.
Aguado, D., Sánchez-Manzanares, M., & Rico, R. Adaptation and development of the Spanish version of the Teamwork-KSA test. Poster presented at the 13th Congress of Work and Organizational Psychology (EAWOP), 2007, Stockholm, Sweden.
Sanchez-Manzanares, M., Ortega, A., Gil, F., & Rico, R. Team learning and effectiveness in project virtual teams: The role of shared mental models. Poster presented at the 13th Congress of Work and Organizational Psychology (EAWOP), 2007, Stockholm, Sweden.
Rico, R., Alcover, C.M., Sánchez-Manzanares, M., & Gil, F. The Joint Effects of Communication Behaviors and Task Interdependence on Trust Development and Maintenance in Project Virtual Teams. International Symposium on Social Capital and Trust in Organizations (BBVA-IVIE), 2006, Madrid, Spain.
Rico, R., Sánchez-Manzanares, M., Gil, F. & Gibson, C. Team implicit coordination processes: A team knowledge-based approach. Paper presented at 66th Academy of Management Meeting, 2006, Atlanta, USA.
Sánchez-Manzanares, M., Rico, R., Gibson, C. & Gil, F. Shared mental models and performance in work teams: The roles of implicit coordination and task interdependence. Paper presented at 66th Academy of Management Meeting, 2006, Atlanta, USA.
Rico, R., Molleman, E. Sánchez-Manzanares, M. & van der Vegt, G. Combined Effects of Diversity Faultlines and Team Task Autonomy on Decision Quality and Social Integration. Paper presented at 10th IWOT conference, 2006, Groningen, The Netherlands
Rico, R., Cohen, S.G. & Gil,F. Effects of task interdependence and type of communication on performance in virtual teams: a field study. Paper presented at the 9th European Congress of Psychology, 2005, Granada, Spain.

Sánchez-Manzanares, M., Rico, R., Gil, F. & Barrasa, A. Transactive Memory, Communication and Effectiveness in Decision-Making Teams. Paper presented at the 9th European Congress of Psychology, 2005, Granada, Spain.

Rico, R., Molleman, E. & Sánchez-Manzanares, M. (2005) When Do Faultlines Matter? The Effects of Cognitive Diversity and Autonomy on Satisfaction and Performance in Teams. Paper presented at the 12th Congress of Work and Organizational Psychology (EAWOP), 2005, Istanbul, Turkey.

Barrasa, A., Gil, F., Rico, R. y Alcover, C. M. Hierarchical Taxonomy of Leadership Behaviors: Antecedents, Structure, and Influence in Work Groups Effectiveness. Paper presented at the 12th Congress of Work and Organizational Psychology (EAWOP), 2005, Istanbul, Turkey.
Barrasa, A., Gil, F., Alcover, C. M. y Rico, R. Team Climate: Construct Validity and Reliability in a Multi-Cultural Sample of Work Groups. Paper presented at the 12th Congress of Work and Organizational Psychology (EAWOP), 2005, Istanbul, Turkey.
Sánchez-Manzanares, M. Rico, R., Gil, F. & Barrasa, A. Exploring the role of functional communication and transactive memory on effectiveness in decision-making teams. Paper presented at the 12th Congress of Work and Organizational Psychology (EAWOP), 2005, Istanbul, Turkey.

Greenblatt, E. & Rico,R. Why refine our view of emotional labor: the effects of “task” versus “experienced” emotion labor. Paper presented at the Academy of Management Meeting, 2003, Seattle, USA

Rico, R., Fernández-Ríos, M. & Sánchez-Manzanares, M. Organizational design: comparing mental models of experts and novices. Paper presented at the 11th European Congress on Work and Organizational Psychology, 2003, Lisbon, Portugal.

Gil, F., Rico, R., Fernández-Rios, M., Barrasa, A. Alcover, C.M. & Rodríguez, F. Liderazgo en equipos virtuales. Paper presented at 7th National Congress of Social Psychology, 2003, Torremolinos (Málaga). Spain.

Greenblatt, E., Rico,R., & Súmate, M. Boundary and personal resource management:  enhancing performance and work/life balance in virtual organizations. Paper presented at the 11th European Congress on Work and Organizational Psychology, 2003, Lisbon, Portugal.
Fernández-Ríos, M., Rico, R., Valdominos, V. & Buendía, I. New forms of work organization in Spain: designing and supporting functional flexibility. Paper presented at the 11th European Congress on Work and Organizational Psychology, 2003, Lisbon, Portugal.

Fernández-Ríos, M., Rascado, P. & Rico, R. Eficacia de los procesos de mediación laboral en España. Paper presented at 28th Congreso Interamericano de Psicología. 2001, Santiago de Chile, Chile.
Rico, R. Diseño de puestos de trabajo para personas con discapacidad. Jornadas técnicas Capacidade 2000, 2000, Vigo, Spain

Fernández-Rios & Rico, R. Organizational effectiveness as a meaning: overcoming assessment and definitional barriers. Paper presented at Congreso Hispano-Portugués de Psicología, 2000, Santiago de Compostela, Spain.

Rico, R. & Fernández-Ríos, M. A methodological proposal for designing jobs for handicapped people. Paper presented at 4th National Congress of Organizational and Work Psychology, 1998, Valladolid, Spain.
Fernández-Ríos, M. & Rico, R. Job design for handicapped people. Symposim coordinated at 4th National Congress of Organizational and Work Psychology, 1998, Valladolid, Spain.

De Miguel, J.M., Fernández-Ríos, M. & Rico, R. Diagnosis of organizational representation: previous research. Paper presented at 4th European Congress of Psychology, 1995, Athens, Greek.
Rico, R. Organizational Climate. Paper presented at Jornadas de Psicología y Profesión ´95. 2005, Madrid, Spain.

B. VISITING FELLOWSHIPS AND GRANTS
2002 Visiting Research Scholar at Management and Organization Department, Marshall School of Business. University of Southern California. USA. Research Topic: Facilitating and inhibiting factors on the effectiveness of virtual teams. Period: May – August
2003 Visiting Research Scholar at Center for Effective Organizations, Management and Organization Department, Marshall School of Business. University of Southern California. USA. Research Topic: Facilitating and inhibiting factors on the effectiveness of virtual teams. Period: July – September

2003
Fellowship of the Erasmus-Sócrates mobility program for European University Professors. SOM (Systems, Organization & Management), Faculty of Management and Organization, University of Groningen. Period: September - October
2005
Fellowship of Mobility Program for Spanish University Professors. Spanish Ministry of Education and Science. SOM (Systems, Organization & Management), Faculty of Management and Organization, University of Groningen. Research Topic: Self-managing teams and knowledge work: The effects of task autonomy and cognitive diversity on team performance. Period: July – November.
2008
Visiting Research Scholar at Jacobs Center on Lifelong Learning and Institutional Development. Jacobs University, Bremen, Germany. Research Topics: Team Fautlines and Team Coordination Processes. Period: September – October

II. TEACHING EXPERIENCE

A. PRE-GRADUATE LEVEL

2000 – present
Organizational Behavior, 6 credits, Faculty of Psychology, Universidad Autónoma de Madrid
2000 – present
Practicum Advisor: Academic adviser to students doing practices on business firms (Siemens, Amadeus, Telefónica, IBM, Banco Atlántico, Securitas, Kelly Services). 
2003 – 2005
Group and Organizational Psychology, 6 credits, Faculty of Business and Economic Sciences.

2004 – 2007
Human Resource Management, 6 credits, Faculty of Psychology. Universidad Autónoma de Madrid
2005 – present
Work in Teams, 6 credis, Interfaculty course. Universidad Autónoma de Madrid
Programs for Teaching Innovation:
2001 – 2002
O+RH net (Programa de Innovación Docente en Organización y Recursos Humanos)
2002 – 2003
O+RH net 2 (Programa de Innovación Docente en Organización y Recursos Humanos)
2004 – 2005
El cambio de las concepciones sobre el aprendizaje y de las competencias cognitivas en estudiantes de Psicología.

B. MASTER LEVEL

2001 – present
Course: Performance Management. Diploma de Formación Superior in Organization and Human Resources. Universidad Autónoma de Madrid. 
2007 – present
Course: Organizational Theory and Design. Master in Human Resources Management. Universidad Autónoma de Madrid.

2007 – present
Course: Team Coordination and Project Management Skills. Master in Human Resources Management. Universidad Autónoma de Madrid.

C. DOCTORATE LEVEL

2001 – 2005
Doctoral Course: Team Assessment and Development. 3 credits (in collaboration with J. Berenguer & L. Oceja). Doctorate Program: Social and Organizational Behaviour: Research, Development and Innovation on Knowledge Society. Department of Social Psychology and Methodology. Universidad Autónoma de Madrid.

2003 – present
Doctoral Course: Virtual Teams: Processes and Effectiveness. 3 credits. Doctorate Program: Social and Organizational Behaviour: Research, Development and Innovation on Knowledge Society. Department of Social Psychology and Methodology. Universidad Autónoma de Madrid.

2003 – present
Doctoral Course: New Developments on Group and Working Teams. Collaboration conference on New Trends of Virtual Teams Research. Interuniversity Doctoral Program on Social Psychology. Universidad Complutense de Madrid, Universidad de Barcelona, Universidad de Sevilla, Universidad de Valencia & Universidad de Castellón.

D. DOCTORATE DISSERTATIONS ADVISED

2004
Title: Equipos que aprenden: del aprendizaje organizacional a las organizaciones de aprendizaje. Universidad Autónoma de Madrid. 

2006
Title: Integrating leadership behavior and climate Perceptions in teamwork: Antecedents, structure, and influence on work groups? innovation, satisfaction, and effectiveness in organizations. Universidad Complutense de Madrid. 

2007
Title: Cognición de equipo: el papel de los modelos mentales en la coordinación y la efectividad de los equipos de trabajo. Universidad Complutense de Madrid. 

III. SERVICE

A. PROFESIONAL SERVICE

2008 – present 
Editorial Board Member for European Journal of Work and Organizational Psychology.

2004 – 2008
Editorial Board Member for Journal of Managerial Psychology
2008– present
Ad-hoc Reviewer for Journal of Management Studies
2007 
Ad-hoc Reviewer for Journal of Organizational Computing and Electronic Commerce
2006 – present 
Ad-hoc Reviewer for Spanish Journal of Psychology
2005

Ad-hoc Reviewer for Estudios de Psicología
2003 – present
Ad-hoc Reviewer for Psicothema
B. UNIVERSITY SERVICE

2000 – 2002
Coordinator of Cooperative Education Program on Organization and Human Resources. Faculty of Psychology, Universidad Autónoma de Madrid.

2001 – present
Responsible of IT issues for the Social Psychology Area. Department of Social Psychology and Methodology. Universidad Atónoma de Madrid.

2006 – present
Responsible of Team Research Laboratory. Department of Social Psychology and Methodology. Universidad Atónoma de Madrid.

C. SERVICE TO ORGANIZATIONS

1994
Tabacalera, S.A., Assessment and Feedback of TQM system. Report presented to the HR division.

1994
Tobacco Factory at Málaga, Spain. Organizational climate assessment and feedback presented to factory corporate board and unions.

1995 – 1997
Tabacalera S.A., Assesment of organizational structure at administration, accountability and organization departments for detecting opportunities to change organizational design of units.
1995 – 1998
“Promo Retail” Project. ADAPT European Social Fund program that involve the collaboration of Madrid, Milan, Turku & Amsterdam Chambers of Commerce. This initiative aims to train and develop competences for improving the growing, employability and competitiveness of European retailers. Conducted result analysis and discussion meetings for sharing conclusions with other partners.
1996
Spanish Psychological Association, Madrid Delegation. Job analysis and assessment for administrative personnel.

1997 – 1999
Madrid Chamber of Commerce, Assesment of organizational structure at administration and accountability departments for detecting opportunities of organizational change and benchmark with other european chambers of commerce. Report presented to the presidence of the Madrid Chamber of Commerce.

1998
FEPMA. Madrid. Assessment of organizational structure and recommendations for a team based organizational design, including employee attitude surveys, action planning and feedback seminar.
1998
FORCEM (Continuous Training Fundation) – Tabacalera S.A. Coordinated and supervised The Proffessional Reorientation and Employment Absortion Project. Objective: Professional reorientation of technical personnel after the introduction of new technologies on the production line.
1999 – 2001
Madrid Chamber of Commerce. Promotion & Development Unit Manager.

2003
IADE (Institute of Business Management and Administration), Madrid. Seminar on work-life balance and performance management.

2004 – 2005
Unión FENOSA, S.A. D3 project. Developing a decision support system for designing work units. Final report presented to General Manager of Resources.
